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19 April 2010



Present and discuss the Initial Planned
Development Plan (IPDP) for Sycamore
Crossing



San Pablo Ave

p

Sycamore Crossing




At the heart of town

Easy Access to I80 & SR4

Ideal location for
retail/commercial activity

Natural Amenities ??



Site remained undeveloped for many
years due to constraints

Underground Utilities
« 24" Water Main
« Overhead PG&E line
- Sewer lines along Sycamore

The Creek

 Constraint or natural resource?



People recognized the value of the
location but ...
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Draft Site Plan
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» Strip-mall suburban mentality
- Dense Residential Buildings

* No community input - CHP

- Not Liveable/Walkable

« Creek? What Creek



Due to the multiple challenges on the site no
project was completed

2007 Redevelopment
Agency acquires property

Armed with the CHP City
began to look at the site
possibilities



Put together a 15t class design team
» Architect
» Landscape Architect
» Engineers
» Planning
» Retail Consultant

3 Community Open Houses

Circulated Internally
»RHFD
» Police
» WestCAT
» City Depts

Community Meeting 9 February 2010

Design Review Committee Meeting 8 March 2010



—Engineering
—Preliminary Grading Plan
—Master Utility Plan
—Tentative Parcel Map
—San Pablo Improvements

—Creek Restoration Design
—Preapplication Phase with Permitting Agencies

—Architectural Plans & FPDP for Sycamore South
directly across from Sycamore North (on hold)

—Preliminary Discussions with Developer for
Phase Two



It is a document that outlines the proposed “Site Plan” for
the land in question

City uses it to make a determination if it is consistent with
regulating documents

If approved, provides applicant with an envelope of what
could be developed (scale and scope)

It is a document upon which initial approvals are based
(allows developer to move forward with detailed plans
and financing)

Must go through normal development review process
including Planning Commission and City Council



- IPDP must be followed by an FPDP in order to
pull permits and build.

- CEQA must be completed to identify any
impacts as a result of proposed development
(gives the City a chance to impose conditions)

- No different than private development project
however City is able to control development
(within market constraints)
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Sycamore

R

“Crossing”

Sycamore

1
1
I
I
I
I
I
I
I
I
1
I

“Downtown”

4= =m . -—-h

--'

[}
[}
[}
/
4



site . as

(‘(’N‘ - ¢ | K?\ [ Syca noxc Av:,nu
- \ _'@6 3—6“—\9 /\Q\@@\







Site Concept




Tsushima Street

SYcamore Avenye
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It’s a Framework

“What is possible” vs. “What it will be”



<+ Consistent w/principles of
Central Hercules Plan

“*Retail — up to 136,000 sf
% Office - up to 192,000 sf
“*Residential units — up to 170 units
“*Hotel — up to 180 rooms

“*Parking Spaces - up to 1,500



Tsushima Street
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Neighborhood Generat

Purpose:

& 1o encourage development of a neighbor-

hood serving commercial district within
the FHercules Central Quanter.

To encourage a residential neighborhood
within close proximity of retall in order to
supporl the ‘'main street' uses in the Fercu-
les Central Quarter.

Use Mix:

Use Mix:

Verlical mixed use with refail or commer
cial on the ground iloor and residential or
commercial above.

Primarily residential uses in medium
densily building 1ypes that can evolve over
ume to provide addtional mixed use op-
portunities in the future.

Heights:

Heights:

2-5 Stories

2-4 Stories
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Chapter 2: Building Forin Skanderds

Admministrative Deaft: 10.23.09
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sapter 2: Building Form Standards

Administrative Draft: 10.23.09
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Street Type Hierarchy

)P

Sycamore Avenue (Tsushima-Front)

I8 Sycamore Avenue (Front-San Pablo)

highest
(primary

B San Pablo Avenue (Sycamore-Tsushima)

Bl Neighborhood Street I

7 E 0 Neighborhood Street 11
._g. § Creekside Street
Y B Tsushima Street (Sycamore-San Pablo)
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« Existing Trees

» Existing Creek Alignment
» Pedestrian Trail

« Sycamore/San Pablo Link

* Neighborhood Access



*Public Plazas
*Creek Bridges
*Urban Bridge
*Native Plantings

» Storm Water Filtration



* Public Plaza

*Creek Bridge

Urban Bridge
*Pedestrian Trail
*Neighborhood Access

*Native Plantings
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e Public Plaza

*Creek Bridge
*Pedestrian Trail
*Neighborhood Access

*Native Plantings
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« Storm Water Filtration
e Pedestrian Bridge
* Neighborhood Access

* Native Plantings
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Sycamore North Construction — 18 months, completion early 2011
» Sycamore Avenue Closure

* Sanitary Sewer Line Relocation into Sycamore ROW
Sycamore South Phase I

 Architecture/FPDP - currently on hold, once started, 18 months,
possible completion late 2011

« Construction — 12 — 18 months, possible completion 2012-2013
Sycamore South

 Utility Relocation — EBMUD, PG&E, AT&T — completion late 2011

« Creek Revitalization — tentative completion late 2011

« Perimeter Improvements — tentative completion late 2011
¢ San Pablo Avenue
e Tsushima Intersection

« Subsequent Phases — timeline TBD



Questions ?

Contact:

« Liz Warmerdam:
LWarmerdam@ci.hercules.ca.us

- David Evans, ASLA:
davidevansla@gmail.com

- Stefan Pellegrini, AICP:
stefan.pellegrini@opticosdesign.com
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