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MINUTES 

HERCULES CITY COUNCIL AND REDEVELOPMENT AGENCY 
Joint City Council Finance Sub-committee 

and 

Ad Hoc Citizens Advisory Finance Committee (CFAC) 

 
December 7, 2011 

City Hall Council Chambers Room 

111 Civic Drive, Hercules, CA  94547-1771 
 

John Delgado, Vice-Mayor, William Wilkins, Council Member,  

Hector Rubio, Chair, Virgilio de la Vega, Vice-Chair 

Gabriel Naguiz, Bill Shea, Stanley Tom, Committee Members  
 

Members Present 

Staff Present 
Steve Duran, David Baum 

 

1. Redevelopment Agency (Steve Duran & David Baum) 

Guests Present 
Mike Bowermaster, Gerard Boulanger 

 

Meeting Called to Order: 6:05 PM 

  

Discussion began on the merits of opting-in versus opting-out of continuing the 

Hercules RDA. Each of the scenarios for continuing the RDA, as presented in 

prior meetings, generate substantial losses to the City’s General Fund; the 

consensus is that the costs imposed by the State of California for opting-in are 

not financially feasible for the City and cannot be made workable.  
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Discussion continued on whether the City should create a successor agency to 

manage the winding down of the RDA. The group agreed that the City should 

create the successor agency and manage the disposition of RDA assets and the 

payment of its debts, in lieu of allowing the State to liquidate assets without any 

input from the City.  

  

2. City Fund Balances (Steve Duran & David Baum) 
David Baum presented a summary of the pooled cash and cash equivalents held 

by the City. Many of the funds have negative fund balances due to borrowing of 

City funds by the Hercules RDA and the Hercules Municipal Utility to cover their 

ongoing deficits. 

 

Steve Duran informed the committee of a revenue shortfall in the budget due to 

the City’s inability to charge a $250,000 wastewater franchise fee as originally 

intended when the budget was created. In addition, Duran mentioned that HMU 

is not expected to cover the $400,000 of its administrative costs allocated by the 

City; these two items have increased the projected budget deficit from $850,000 

to $1.5 million.  

 

The committee requested financial reports to determine the cash position of the 

City and to compare the budget to actual revenues and expenditures. Duran and 

Baum explained that the finance department is short staffed and is hosting two 

auditing teams from OUM and the State Controller’s office, whose requests for 

information are taking up most of the finance department’s time.  

 

Duran expects to have the budget–to-actual financial reports ready after the end 

of the calendar year. At which time, the finance department can make a 

comprehensive review and recommend some mid-year budget corrections for the 

City Council to consider. 

 

Meeting adjourned at 7:45 pm 

* * * 
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