
AGENDA 

WASTEWATER SUBCOMMITTEE 
MARCH 3, 2016     8:30 A.M. 

HERCULES CITY HALL, COUNCIL CHAMBERS 
111 CIVIC DRIVE 

HERCULES, CA   94547 

I. CALL TO ORDER-PLEDGE OF ALLEGIANCE 

II. ROLL CALL

III. INTRODUCTIONS

IV. APPROVAL OF MINUTES FROM FEBRUARY 4, 2016

V. CITIZENS TO BE HEARD-FOR ITEMS NOT ON THE AGENDA 

VI. RECOMMEND APPROVAL OF A CONTRACT WITH HDR AL PETRIE 

Revised Proposal from HDR for Engineering Services during Project Construction

VII. STATUS OF THE REVOLVING LOAN & BID AWARD HECTOR DE LA ROSA 

Update Report on the Status of the State Loan Application

VIII. ADJOURN TO THE NEXT REGULAR SUB-COMMITTEE APRIL 7, 2016 IN PINOLE



















                                                                                                     

 

AGENDA ITEM 6 
 
 
TO: WASTEWATER COMMITTEE 

 
SUBMITTED BY: AL PETRIE, PINOLE INTERIM PUBLIC WORKS 

DIRECTOR 
 

MEETING DATE: MARCH 3, 2016 
 

SUBJECT: 
 

REVISED PROPOSAL FROM HDR FOR ENGINEERING 
SERVICES DURING PROJECT CONSTRUCTION 

 
 
On February 4, 2016, HDR presented their proposal for Engineering Services during 
Construction at the Wastewater Committee Meeting.  The Committee had a variety 
of questions regarding the proposal and the proposal.  The Committee chose to 
defer approval of HDR’s proposal until certain general questions regarding the 
language in the proposal could be answered as well as a modification of their 
proposal.  
 
Subsequent to the Subcommittee meeting, the senior management staff of both 
Pinole and Hercules met with HDR to pursue clarification of Committee questions 
and to identify areas of the HDR proposal that needed modification. 
 
HDR has submitted the enclosed revised proposal (Attached A) for review, 
consideration and approval by the Wastewater Subcommittee. Staff believes that 
HDR has responded to all requested changes by the Wastewater Subcommittee 
meeting as well as from the Pinole-Hercules senior management staff.   
 
The transition of the HDR proposal “not to exceed” amount is as follows: 
 

  Action PROPOSAL AMOUNT 
First Proposal  $1,736,343 
Second Proposal Following Subcommittee Mtg  $1,361,669 
Third  Proposal Following Staff Mtg $1,240,000 + expenses 

 
In addition to the revised proposal for engineering services by HDR, they have also 
submitted a summary of their proposal, actual costs, and the percentage to 
construction costs for Engineering Services during Construction (ESDC) for three 
other projects they have recently completed. The percentage for their ESDC ranged 
from 3% to 5% (Attached B).  
 
Based on the revised submittal, staff is recommending approval of the 3rd draft of 
HDR’s Proposal for Engineering Services during Project Construction.     
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THIRDSECOND DRAFT 
 

EXHIBIT B 
SCOPE OF WORK 

 
City of Pinole  

Pinole-Hercules Water Pollution Control Facility Upgrade 
Engineering Services During Construction 

 
 

The following scope of work outlines the professional engineering services during construction 

to be provided by HDR Engineering, Inc., (CONSULTANT) for the Pinole‐Hercules Water 

Pollution Control Facility Upgrade project (Project). The following tasks are anticipated: 

 

TASK 1 – CONSULTANT PROJECT COORDINATION AND REPORTING 
 

CONSULTANT will prepare decision and action log updates on a monthly basis. Other 

activities include scheduling of staff, coordinating the quality assurance effort, responding to 

general questions from CITY’s and its construction managerʹs staff.  

 

In addition, CONSULTANT will prepare monthly project status reports that compare work 

accomplished with scheduled activities, provide supporting documentation for its invoices to 

CITY, and describe changes to the scope of work that have occurred. The monthly project status 

reports will be submitted to CITY with the monthly invoices. 

 

Deliverables:  Decision and action logs, and monthly project status reports and invoices. 
 
TASK 2 - ENGINEERING SERVICES DURING CONSTRUCTION 
 

Subtask 2.1 – Internal Preconstruction Meeting 
 

CONSULTANT will attend the internal two‐hour preconstruction meeting and the 

preconstruction conference with CITYʹs construction manager and CITY. The internal meeting 

is to establish protocols for handling requests for information (RFIs) and submittals, and 

establishing an agenda for the preconstruction conference with CITYʹs construction contractor.  

 

Deliverables:  Respond to questions. 

 

Subtask 2.2 – Submittals and Resubmittals 
 

CONSULTANT will review the contractorʹs submittals (including resubmittals), including shop 

drawings and operations and maintenance (O&M) manuals, from the contractor as required by 

the technical specifications, for work related to CONSULTANT’s scope of design services. 

CONSULTANT will review and accept the contractor submittals, such as shop drawings, 
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product data, samples, and other data, for the limited purpose of checking for conformance 

with the design concept and the information expressed in the contract documents. This review 

will not include review of the accuracy or completeness of details, such as quantities, 

dimensions, weights or gauges, fabrication process, construction means or methods, 

coordination of the work with other trades, or construction safety precautions, all of which are 

the sole responsibility of the contractor. CONSULTANT will complete review of submittals 

within 20 working days after receipt of submittal by CONSULTANT. CONSULTANT’s review 

will be conducted with reasonable promptness while allowing sufficient time in 

CONSULTANT’s judgment to permit adequate review. Expedited reviews will be conducted 

for time‐sensitive submittals. Review of a specific item will not indicate that CONSULTANT 

has reviewed the entire assembly of which the item is a component. CONSULTANT will not be 

responsible for any deviations from the contract documents not brought to the attention of 

CONSULTANT in writing by the contractor. CONSULTANT will not be required to review 

partial submissions nor those for which submissions of correlated items have not been received. 

 

The construction managerʹs document tracking system (EADOC) will be used to keep track of 

the submittals. CONSULTANT will maintain a parallel submittal system for the submittals. 

 

Deliverables:  Comments on submittals and monthly reports from CONSULTANT’s submittal 

tracking system. Up to 500 submittals and resubmittals have been budgeted. 

 

Subtask 2.3 - RFI Reviews and Responses 
 

CONSULTANT will answer questions and provide written interpretations of the requirements 

of the contract documents, and evaluate the acceptability of substitute materials and equipment. 

RFIs from the contractor will be transmitted through the construction manager, and 

CONSULTANT will review and respond to the RFI within 10 working days of receipt by 

CONSULANTin a timely manner. Time‐sensitive RFIs will be clearly identified on the RFI form.  

 

CONSULTANT will also maintain its own document tracking system for RFIs. 

 

Deliverables:  Responses to RFIs and monthly reports from CONSULTANT’s document tracking 

system. The budget for this task includes up to 400 clarifications and RFIs. 

 

Subtask 2.4 - Weekly Construction Meetings 
 

CONSULTANT will attend one half‐day construction meeting per month in person (4 hours per 

person for up to two people [CONSULTANT project manager and required discipline 

engineerassistant project manager] are budgeted per meeting), and respond to questions. 

CONSULTANT will also walk the site to observe the construction and determine conformance 

with the design intent. Up to 30 in‐person construction meetings are budgeted.  
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In addition, CONSULTANT will participate via conference call for up to 90 weekly construction 

meetings. It is assumed Up to 1.5 hours are budgeted for CONSULTANT’s assistant project 

manager to participate in the weekly construction meetings via conference call. 

 

Deliverables:  Responses to questions. 
 

Subtask 2.5 - Periodic Site Visits 
 

CONSULTANT will visit the construction site, when requested by the construction manager, to 

assist CITY and its construction manager in reviewing the acceptability of work, and to assist in 

resolving field issues. Up to 100 eight‐hour site visits are budgeted. Each site visit will be 

attended by one CONSULTANT team member. 

 

Deliverables:  None. 

 

Subtask 2.6 – Final Site Visit and Project Close Out 
 

CONSULTANT will conduct final 8‐hour site visit to review final work and prepare punch list. 

CONSULTANT and CITY will jointly conduct a final inspection, and CONSULTANT will 

prepare the final punch list for CITY review and approval prior to submitting it to the 

contractor for completion of the identified items. CITY will process the project closeout 

documentation, including release of retentions and bonds, and the Notice of Completion. 

 

Deliverables:  Final punch list. 

 

TASK 3 - O&M AND STARTUP SERVICES 
 

CONSULTANT will coordinate and support the services of the construction manager in the 

development of O&M requirements and the startup and testing of the new facilities, which 

includes the following subtasks. 

 

Subtask 3.1 – Testing and Startup Plan 
 

CONSULTANT will review and comment on the detailed testing and startup plan prepared by 

the contractor. This plan is to describe he methodology and schedule to place the facility into 

operation and achieve the new effluent standards. Also, this plan will be provided to plant staff 

for review and comments prior to the first process being placed into operation. 

 

CONSULTANT has budgeted up to 80 hours for this subtask. 

 

Deliverables:  Testing and startup plan. 
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Subtask 3.2 - O&M Training 
 

CONSULTANT will provide O&M training on the new facilities. Training will include both 

classroom style and “hands‐on” training. Up to four training sessions, at four hours each are 

budgeted. Budget for this task also includes preparation and travel time. 

 

CONSULTANT has budgeted up to 40 hours for this subtask. 

 

Deliverables:  Classroom handout materials and hands‐on training.  

 

Subtask 3.3 - Testing and Startup 
 

CONSULTANT will oversee and assist in placing the plant into operation. The team will advise 

the contractor and observe that the systems are operating as intended, instrumentation is 

functional, and document the testing and startup observations. 

 

CONSULTANT has budgeted up to 80 hours for this subtask. 

 

Deliverables:  One PDF copy of the memoranda listing outstanding items needing attention, and 

results of startup. 

 

Subtask 3.4 - Process Optimization 
 

CONSULTANT will review plant data after the processes are placed into operation, and offer 

advice on optimizing the various processes. 

 

CONSULTANT has budgeted up to 80 hours for this subtask. 

 

Deliverables:  One PDF copy of the memoranda summarizing the process optimization 

recommendations. 

 

ITEMS NOT INCLUDED 
 

The following items are not expected on the City’s project; therefore, they are excluded from the 

scope of work and budget. If the City desires CONSULTANT to perform these excluded items, 

additional compensation will be required. 
 

 Field testing, including geotechnical, concrete, structural, materials, and steel. 

 Preparation of as‐built/record drawings. 

 On‐site inspection. 

 Construction management services. 

 Follow‐up warranty. 
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 Attendance at City Council meetings. 

 Contract change orders or potential change order negotiations, including, but not limited to, 

change delay claims. 



Project Final Construction 
Cost

Initial ESDC 
Fee

Actual 
ESDC Fee

ESDC as a % of 
Construction Cost

City of Vacaville WWTP 
Contract 1 ESDC $22,856,300 $998,525 $998,525 4%
City of Vacaville WWTP 
Contract 2 ESDC $52,000,000 $1,724,285 $1,707,401 3%

Napa IPS ESDC $15,000,000 $709,346 $681,033 5%



                                                                                                     
 

AGENDA ITEM 7 
 
 
TO: WASTEWATER SUBCOMMITTEE 

 
SUBMITTED BY: HECTOR DE LA ROSA, ASSISTANT CITY MANAGER 

 
MEETING DATE: MARCH 3, 2016 

 
SUBJECT: 
 

UPDATE ON THE STATUS OF THE STATE LOAN 
APPLICATION 
 

 
On February 16, 2016, Staff presented to the Pinole City Council and update on the 
status of the State Revolving Loan (SRL) application approval process.  Prior to the 
City Council meeting the State SRL representative provided the City with an 
estimated time for review and approval of the loan.  Moreover, the State informed 
City Staff that they have reprioritized their workloads and have placed the City’s 
Wastewater Treatment Plant Improvement Project as one of their higher priorities in 
order to get the Funding approval by April 1, 2016. 
 
Below is a timeline for final approval of the State Loan.   
 

1. Final Budget Agreement Form with all documents (submitted on 2/8/2016) – 
Estimated review time by State:  2 - 3 weeks or by February 26th. 

 
2. Application and 30 year Equipment Life/Cost Analysis (submitted on 

2/9/2016) - Estimated review time by State: 1 - 2 weeks or by February 19th. 
 

3. Submittal of City’s Application to Division Director for approval: 3 - 4 weeks 
from submittal of items 1 and 2 or by March 18th.  
 

4. City Approval and execution of Loan Application (Adminesterial): 1 day or by 
 March 21st 
 

5. Time, following City submittal of executed loan agreement, to be executed by 
Division Deputy Director:  Usually takes a 2 - 3 weeks or by April 1st 

 
Based on the timeline, assuming approval of the loan by April 1st, the earliest the 
City can award the contract for construction of the Plant improvements is March 7, 
2016.  This would allow for the 25 days, per the contract documents, for the City to 
issue the Notice to Proceed and still meet the proposed April 1st loan approval date. 
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Staff recommends that the bid award be scheduled for Pinole’s regular City Council 
meeting of March 15th. 
 
On Wednesday February 24th, staff obtained a status update from the State.  Per the 
State, item #1 is on schedule to be completed as of February 26th while item #2 has 
been substantially completed.  Both items will be submitted to the Division Director 
for review and approval.  
 
Staff will continue to communicate with the State to assure that the April 1st approval 
date is met.  
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