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WASTEWATER UTILITY ENTERPRISE

JOHN STIER, MUNICIPAL SERVICES UTILITY MANAGER
PURPOSE

The Wastewater Utility Enterprise Fund provides funding to operate and maintain the Pinole-
Hercules wastewater treatment facility, sewer collection system, manholes, and lift stations to ensure
wastewater treatment complies with the state and federal regulations.

CURRENT SERVICES AND INITIATIVES

The Wastewater Utility Enterprise Fund is self-supporting; revenues for this fund are derived from a
user charge paid by residents and businesses. These revenues pay for the collection and treatment of
wastewater at the Pinole-Hercules Wastewater Treatment Facility. This facility is operated jointly
by the cities of Hercules and Pinole through a Joint Powers Agreement. Services include managing
the City’s sewer lines and lift stations to meet state and federal water quality regulations, enabling
the City to protect the environment and avoid state and federal mandated financial penalties.

GOALS FOR FISCAL YEAR 2011-2012

Implement the Wastewater Management Plan recommended Capital Program.

Take proactive approach to reduce sewer system infiltration and inflow (1/1) conditions.

Continue the upgrades on all sewer lift stations in a more cost effective way.

Provide more training to personnel dealing with wastewater.

Relocate two major sewer lines along Sycamore Avenue in support of developing the site as part

of the Redevelopment Project.

s Continue to provide technical support to City Manager and Councils on issues dealing with
wastewater and facility future.

¢ Work with the City of Pinole to plan for the expansion and upgrade of the Pinole/Hercules
Water Pollution Control Plant.

¢ Demolition and filling of the Hercules treatment plant and lift station.

® & ® @ @

ACCOMPLISHMENTS IN FISCAL YEAR 2010-2011

¢ Approved and inspected both the Force Main and the Main Trunk Line to and from the Pinole
treatment plant.

¢ Replaced the Force Main and Gravity line at Sycamore and San Pablo Avenues to Tsushima.
Pump updates to the Willow and Industrial lift stations.

e Reviewed the processes for the day to day operations of lift stations and made necessary
adjustments.
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WASTEWATER PFA DEBT SERVICE

2010 Wastewater Utility Revenue Bonds, PFA

The Public Financing Authority issued revenue bonds, Series 2010 dated August 10, 2010, totaling
$11,765,000. The purpose of the bonds is for certain required studies including engineering costs
and consultant fees and expenses in cormection with various capital improvement alternatives for
the wastewater system, fund a reserve fund for the Bonds, and pay cost of issuance. The interest
rates on the Bonds range from 2.0% to 5.0%. The interest is payable semiannually commencing on
February 1, 2011. The bonds are subject to special mandatory redemption, mandatory sinking fund
redemption, and redemption from optional prepayment of Installment Payments prior to maturity.
The bonds are payable from and secured by installment payments to be paid by the City’s
wastewater utility net revenues. Principal is due annually beginning August 1, 2011, in amounts
ranging from $230,000 to $430,000 with the bonds maturing on August 1, 2040. The FY 2011-12
Budget includes debt service payments for the 2010 Wastewater Revenue Bonds of $230,000 in
principal and $504,712 in interest, resulting in an estimated outstanding indebtedness balance at
June 30, 2012 of $11,535,000.
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FINANCIAL PERFORMANCE GVERVIEW

WASTEWATER UTILITY ENTERPRISE FUND

FY 2011-12 Badget Plan - Revenue Summary

Comparison with Priov Years Revenues

: 30 $0 St
Licenses & permits 50 ! $0 . 50 $0
Intexgovernmental Revenues : $0 $0 0 $0
Charges for Services $5,402,588 | $4,931,529 ¢ $5,174,868 $243,339
Fines & forfeitures 30 30 $0 50
Rental & lease of property : 50 : 50 . 80 . 50
Investment income $760,819 $40,000 340,000 - 50
Refunds & reimbursements 50 $0 $0 50
Other revenues & donations $213,135 ¢ $200,000 $0 (5260,800%:
Transfers-Tn $178,883 $3,070,000 | $400,000 | (52 670000
Grand Total - Revenues $6,555,425 $8,241,529 $5,614,868 | (52.626,661):

FY 2011-12 Budget Plan - Expenditure Sunumary

Comparison with Prioy Years Expenditures

EXDEI 5: y SACH,
aries & wages : $120,512

Y Afiance

$294,907 | (82,776)

$292,131

Employee benefits $47,163 : $125,618 $133,234 $7,616
Services expense $2,073,067 $2,042,064 $2,207,297 $165,233
Supplies $20,649 | $18,950 $6,600 ($12,350)
Other expenses (51,120,339 $7,600 | $7,000 50
Capital outlay 81,356,179 $3,414,400 | $740,000 (52,670,400)
Interfund/allocated costs $201,440 ¢ $251,638 $176,046 ($75,592)
Debt service payments S0 $465,000 $504,712 £39,712
. Transfers-Out ; $283,028 $515,047 | $234,000 | (3281,047)
Grand Total - Expenditures $2,991,999 . $7,130,624 $4.301,020 | ($2,829,604)

FY 2011-12 Fund Expenditure Budget

$292,131, 7%
_ 133,234, 3%

$176,046 , 4%

37,000, 0%
$6,600 , 0%

& Salaries & wages
# Employce benefits
B Services expense
& Supplies

& Other expenses
Capital outlay
Intexfund/allocated costs |
Debt service payments
® Transfers-Out

Financial Performance Overview (Fund Revenses minus Expenditures)

Comparison of FY 2011-12 Budget with Prior Years

IFY 2009-10 Actuals Balance (Deficit) $3,563,426
FY 2010-11 Estimate Balance (Deficit) $1,110,905
FY 2011-12 Budget Balance (Deficit) $1,313,848

Change in Financisl Performance

for FY 2011-12 Budget $202,943

* Deficit = Expenditures exceed Revenues




WASTEWATER UTILITY FUND - OPERATIONS ONLY
PROJECTED FINANCIAL PERFORMANCE OVERVIEW

FOUR-YEAR REVIEW AND ANALYSIS

ADOPTED BUDGET
AUDITED ALUDITED BUDGET ESTIMATE PLAN
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2008-09 2008-10 2010-11 2010-11 201112
Operating revenues:
Sales and charges for services $ 3,769,996 $ 5,402,588 S 4,796,943 5 4631529 § 5,174,868
Other operating revenues 45,005 366,836 162,772 200,000 -
‘Total operafing revenues 3,815 0041 5,769,224 4,859,715 5,131,529 5,174,868
Operating expenses:
Contracturat services 239,948 112,150 180,000 75,000 50,000
Maintenance & operations 2,028,024 2,128,023 2,388,350 2,211,014 2,313,897
Purchase of electricity - - - - -
Administration 235,218 446 456 457,163 504,163 508,411
Depreciation 254,245 256,986 290,400 290,400 290,000
Total operating expenses 2,757,433 2,948,615 3,326,913 3,080,577 3,162,308
Cperating income {loss): 1,057,568 2,822 609 1,632,802 2,050,952 2,012,560
Mon-operating revenues (expenses):
investment income (loss) 348,773 760,819 15,000 40,000 40,000
Reimbursements " - - - -
Debt Principal and Interest expense - - (871,000) (467,000} {738,712}
Gain (loss) on sale of capital asseis B {20,000} - - -
Fees and taxes - - - -
Totai non-aperaiing revenue {expenses) 348,773 740,819 (856,000) (427,000} {698,712)
Income {loss) before transfers 1,406,341 3,563,428 716,802 1,623,052 1,313,848
Transfers:
Transfers in - - - - -
Transfers out (89,112) - {30,000} {313.047) -
Change in Net Assets 1,317,229 3,563,428 746,802 1,310,905 1,313,848
Net Assets, Begin of year 8,758,361 19,050,590 22,614,018 22,614,018 23,924,923
Prior Year Adjustments 8,875,000 - - -
Re-stated Net Assets, Begin of year 17,733,361 19,056,590 22,6%4,018 22,614,018 23,924,923
Net Assets, End of year $ 19,050,590 § 22,614,018 $ 23,360,820 $ 23,824,923 $ 25,238,771
Restricted Net Assets 3 0,689,622 $ 10,541,828 $ 10,541,828 $ 10,541,828 $ 10,541,828
Unresiricied Net Assets $ 9,360,968 $ 12,072,190 $ 12,818,992 $ 13,383,095 3 14,696,943
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FY 2010-11 FY 2010-11 FY 201112 % Change
FY 200910 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTIMATE PLAN FY 2010-11 Est.
HERCULES SEWER UTILITY ENTERPRISE FUND {420)
Fund No: 420 ; Dept/Division No: 4900
ASSET CAPITALIZATION
630 90 99  CONTRA FIXED ASSETS {1,109,192) 0 0 4]
TOTAL DIVISION EXPENDITURES: {1,109,192) 0 ] 4] na
Fund No: 420 ; Dept/Division No: 5475
SANITARY SEWERS
Safaries and wages
601 10 00 REGULAR 116,505 288,821 288,821 284,930
601 12 00 REGULAR PART-TIME 0 0 O O
601 30 00 OVERTIME PAY 1,389 2,144 2,144 1,661
601 31 00 HOLDAY QVERTIME PAY 1] o 0 0
601 44 00 ACTING/INCENTIVE PAY g 0 ¢} 756
601 45 00 ADMIN/EXECUTIVE PAY 1,026 0 4] 0
601 48 00 LONGEVITY PAY 1,892 3,942 3,547 4,784
Salaries and woges roralk 120,812 284,907 224,907 292,131 -1%
Employee benefits
606 02 00 PERS ER CONTRIB 12,626 31,083 31,083 33,752
606 02 01 EPMC 883 2,176 2,176 834
606 04 00 PFRSELCONTRIB 8,236 20,115 20,115 7,265
606 04 01 EPMC 579 1,408 1,408 180
606 05 00 PERSSURVIVOR BENEFIT 32 95 95 108
606 10 00 SOUIAL SECURITY o] ¢] 0 67
606 11 00 MEDICARE 1,58¢ 3,612 3,612 3,605
606 20 G0 4A01A EXFCUTIVES 1,066 3,670 3,670 3,359
606 21 00 AUTO ALLOWANCE 353 Q a 0
606 22 00 UNIFORM ALLOWANCE 0 Q 0 0
606 30 00 EDUCATION INCENTIVE 1] 0 i} 812
605 40 00  HEALTHINSURANCE 16,447 52,0190 52,010 71,916
BOG 42 (00 DENTALINSURANCE 2,307 7,647 7.647 8,266
606 43 00 VISION INSURANCE 284 935 935 907
606 44 Q0 LIFE INSURANCE 153 418 418 358
606 45 00 LONG TERM DISABLILITY INS 1,000 2,384 2,384 1,737
606 46 00 ACCIDENTAL DEATH & DISM. 28 65 65 &7
G606 57 00 ALLCC COMPENSATD ABSENCES 1,573 [¢] 0 0
Employee benefits total: 47,163 125,618 125,618 133,234 6%
SALARIES AND BENEFITS TOTAL: 167,975 420,525 420,525 425,365 1%
SERVICES
G611 40 00 CONSULTING SERVICES 70,651 180,060 75,000 50,000
611 60 00 FINANCIAL SERVICES 4 0 o 0
611 90 00 OTHER PROFESSIONAL SRVC 34,330 110,000 45,000 40,000
612 10 00 CONSTRUCTION SHARE WWTP ¢] 4] [¢] 0
- 613 10 00  REPAIR & MAINT 3,737 16,000 6,000 10,000
613 50 00 VEHICLE REPAIRS 4;165 5,000 260 267
613 90 00 REPAIR & MAIN, SERY 13,312 15,000 2,000 15,000
614 20 0C ELECTRICITY 36,330 40,000 40,328 41,941
614 50 00 SEWER SERVICES 71,682 120,000 9,779 10,170
614 60 00 TELEPHONE 11,817 6,000 12,283 12,580
614 60 01 CELL PHONE/PAGER 1,334 1,200 984 1,200
615 40 00 TRAINING & CONFERENCES 1,238 3,000 343 1,009
615 40 Ol MEETINGS AND MILEAGE 244 4] 87 352
616 30 00 STRUCTURAL RENTALS 0 0 0 (]
618 20 00 OTHER GOVT AGENCY CHARGES 1,824,727 1,800,000 1,600,000 1,774,768
618 20 10 FRANCHISE FEE o] O 250,000 250,000
SERVICES TOTAL: 2,073,067 2,250,200 2,042,064 2,207,297 8%
SUPPLIES
620 20 00 FUEL & CILSUPPLIES 12,328 15,000 15,000 1,500
620 30 00 HARDWARE SUPPLIES ¢ 300 G ¢
620 90 00 OTHER MISC. MAIN SUPPLIES 5,898 7,000 2,000 3,000
621 90 00 MISC OPERATING SUPPLIES 2,043 1,500 1,600 1,600
622 10 00 GENERAL OFFICE SUPPLIES 301 350 350 500
622 20 00 PAPER SUPPLIES ¢ h] I o
622 40 00 PRINTING, FORMS & BUS CRD 79 0 0 0
SUPPLIES TOTAL: 20,649 24,150 18,950 5,600 -65%
OTHER EXPENSES
63% 30 63 FY 08-09 PD RELOCATION O [y 0 [¢]
639 30 66 PROJFUNDED P/R (19,094) 0 9 o]
639 30 99 IT 0 o 0 0
633 50 99 LEGAL SERVICES 7771 G 7,000 7,000
63% 60 9% CHARGEBACK/RDA 176 4 0 1]
OTHER EXPENSES TOTAL: {11,147) Q 7,000 7,000 0%
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FY 2010-11 FY 2010-11 FY 2011-12 % Change
FY 20098-10 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTIMATE PLAN FY 2080-11 Est.
CAPITAL OUTLAY
642 05 51 SWRINFILITRATION ¢ ¢} 1] ]
642 05 62 LIFT STATION PUMPS 36,018 50,000 50,000 50,000
842 05 86 WWTP PONDS 41,700 Q g
842 05 87 SYCAMORE AVE RELOCATION 221,311 Q g 0
542 05 88 BAYFRONTLIFT STATION ] Q ] [¢]
642 05 8% SAMNITARY MASTER PLAN i} 0 0
642 05 50  FORCE MAIN RELOC SYC CROS ¢ 0 4]
642 05 351 WWTP RELOCATION/UPGRADE 0 Q o]
643 20 00 ABOVE 55,000 IN VALUE 0 0 0 0
644 30 00 VEHICLE REPLACEMENT CHRG 0 a 0 0
G45 10 00 DEPRECIATION EXPENSE 256,986 280,400 290,400 296000
CAPITAL OUTLAY TOTAL: 556,015 340,400 340,400 340,000 0%
INTEREST ]
650 20 00 INTEREST PAYMENTS 0 465,000 465,000 504,712
INTEREST TOTAL: 0 465,000 465,000 504,712 9%
INTERFUND/ ALLOCATED COSTS
660 10 00 ADMINISTRATIVE CHARGES 200,000 250,000 250,600 126,650
661 10 00 INFO SERV CHG ALLOCATE ] G ] 20,238
661 20 00 VEHICLE REPLACEMENT CHG 1,440 1,638 1,638 1,280
661 30 00 FAC MAINT CHG ALLOCATE 8] ¢ 0 28,478
INTERFUND/ ALLOC COSTS TOTAL: 201,440 251,638 251,638 176,046 -30%
TOTAL DIVISION EXPENDITURES: 1,898,807 3,791,513 3,545,577 3,667,020 3%
CAPITAL PROJECTS
642 05 24 FOURTH DIGESTER PROJECT 20,428 Q 0 3]
642 05 55 PARKER AVENUE PROJECT 9] Q 3] 0
642 05 56 REMAB NIWEERRY/MANZANITTA 178,883 Q 0 o
642 05 57 EXPAND WWTP 165,024 7,654,408 1,500,000 ¢
642 05 61 SWRINFILITRATION 106,745 150,000 150,000 150,000
642 05 72 CONDUCTORS 0 0 0 0
642 05 74 SPAJSYCAMORE 0 0 0 0
642 05 84 FORCE MAIN HISTORIC HOME 335,080 Q 0 o
642 05 89 SANITARY MASTER PLAN 0 0 0 G
642 05 30 FORCE MAIN RELOC 5YC CROS 0 960,000 $60,000 ¢
642 05 92 RELOCATE BAYFRONT LIFTST 0 1,500,000 60,000 0
642 05 53  CORP YARD RELOCATION & CLN UP 8] 0 0 250,000
CAPITAL PROJECTS TOTAL: 810,164 10,264,408 3,070,000 400,000 -87%
TOTAL - FUND EXPENDITURES: 2,708,971 14,056,321 6,615,577 4,067,020 -39%
TRANSFERS
630 59 01 EQUIPMENT 0 o 0 o}
630 99 02 OVERHEAD 0 0 o} 0
630 43 00 HERCULES MUNICIPAL UTILIT 0 0 v 4]
690 45 00 VERICLE REPIACEMENT FUND o} o] 3} 9
689G 45 00  EQUIPMENT REPLMNT FUND ¢ a o) 1]
690 47 00 FACIUTIES & MAINT 0 390,000 [H ¢
690 53 50 HERCULES/PINOLE WWTP PLAN 283,028 200,000 200,000 0
690 60 10 RDA OPERATING 0 Q 313,047 0
690 63 00 CAPITALPROJECTS 0 Q ] 0
630 67 50 2010 DEBT SERVICE WWTP 0 406,000 2,000 234,000
TOTAL - TRANSFERS-QUT TO OTHER FUNDS: 283,028 636,000 515,047 234,000 -55%
GRAND TOTAL - FUND EXPENDITURES & TRANSFERS-OUT 2,991,999 14,692,321 7,130,624 4,301,020 -40%
HERCULES SEWER/ WASTEWATER TREATMENT PLANT DEBT SERVICE FUND {675}
2010 SERIES PFA UTILITY REVENUE BONDS
Department: SANITARY SEWER
Fund No: 675 ; Dept/Division No: 3010
DEBT SERVICE
650 10 00 PRINCIPAL PAYMENTS c 399,000 230,000 230,000
650 20 00 INTEREST PAYMENTS ] 465,000 465,00C 504,712
650 30 00 <COST OF ISSUANCE o 297,864 345,311 0
650 40 0% TRUSTEE FEES o 7,000 2,000 1,500
650 40 04 CONT, DISCLOSURE 4] 0 0 2,500
650 40 0S5 ARBITRAGE CALCULATION 0 0 & Q
DEBT SERVICE TOTAL: 0 1,168,864 1,042,311 738,712 -29%
TRANSFERS
690 30 00 SINGLE FUNDED PROJECYS 0 0 0 [
690 42 00 SEWER FUND 0 10,504,135 3,070,000 400,000
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FY 2010-11 FY 2010-11 FY 2011-12 % Change
FY 2003-10 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTHMIATE PLAN FY 2010-11 Est.

630 53 50 HERCULES/PINOQLE WWTP PLAN 0 250,000 250,000 0
890 60 10 RDA OPERATING ¢ 0 0 o]
690 63 Q0 CAPITAL PROJECTS 4] 1} 0 0

TOTAL - TRANSFERS-OUT TO OTHER FUNDS: 0 10,754,136 3,320,000 400,000 -B8%

GRAND TOTAL - FUND EXPENDITURES & TRANSFERS-OUT [ 11,923,000 4,362,311 1,138,712 -T4%
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HERCULES MUNICIPAL UTILITY (HMU)
| ELECTRIC ENTERPRISE

JOHN STIER, MUNICIPAL SERVICES UTILITY MANAGER
PURPOSE

‘The Hercules Municipal Utility (HMU) Electric Enterprise Fund strives to provide safe, reliable, and
cost effective electric service to its customers and provide the City's residents with the financial
benefits of a financially healthy enterprise operation.

CURRENT SERVICES AND INITIATIVES

© Provide electricity to approximately 850 customers 24 hours per day 365 days per year.

e Respond to requests for customer service, bill clients, transmit electricity, and construct and
maintain distribution lines.

= Negotiate contracts for the purchase and distribution of power.

GOALS FOR FISCAL YEAR 2011-2012

Cost Effectiveness and Revenue Generation
¢« To be cost effective and self sufficient.
e Continne to improve the electrical meter reading capability of the system.
» Continue to improve the reliability of the distribution system by the upgrading, maintenance and
tag locations of cable and vaults in the City. '
Attempt to renegotiate contracts for power to assist in making the Enterprise more cost effective.
e Evaluate and value the system and determine the feasibility of a possible sale.

Customer Service and Reliability

¢ Continue to seck training opportunities for current staff on responding to power outages and
purchase the needed equipment for this purpose,

# Respond to all requests for service within 24 hours.

¢ Continue to provide quality customer service by having in-house staff (billing)

Conservation and Low-income Assistance

¢ Continue the City’s solar rebate program for households in the City.

e Select a vendor and implement an energy audit program for commercial customers to help them
identify ways to conserve energy and reduce costs.
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ACCOMPLISHMENTS IN FISCAL YEAR 2010-2011

¢ Reduce operating costs per unit of service by bringing 90% of the following operations in-house:
a) customer service, b) billing, ¢) engineering, and d) construction and maintenance of
distribution lines.

Improve the electrical meter reading capability of the system by purchase handheld meter reader.
Have increased reliability of the system by upgrading vaults and transformers.

Provided electrical power to Duck Pond Park

Reorganized and downsized department to become most cost effective and self efficient.

Received Grant funding towards the installation of two electric car charging stations at City
Hall.

ELECTRIC PFA DEBT SERVICE

2010 Flectric Utility Revenue Refunding Bonds, PFA

The Public Financing Authority issued revenue refunding bonds, Series 2010 dated June 28, 2010,
totaling $7,425,000. The purpose of the bonds was to refund the PFA 2003A Lease Revenue Bonds
outstanding balance of $6,495,000, fund a reserve fund for the Bonds and pay cost of issuance. The
interest rates on the Bonds range from 2.5% to 5.375%. The economic effect of refunding the 2003A
bonds was a loss of $213,306. The interest is payable semiannually commencing on February 1,
2011. The bonds are subject to special mandatory redemption, mandatory sinking fund redemption,
and redemption from optional prepayment of Installment Payments prior to maturity. The bonds
are payable from and secured by installment payments to be paid by the City’s HMU utility net
revenues. Principal is due annually beginning August 1, 2011, in amounts ranging from $160,000 to
$495,000, with the bonds maturing on August 1, 2038. The FY 2011-12 Budget includes debt
service payments for the 2010 Electric Utility Revenue Refunding Bonds of $361,775 in interest,
resulting in an estimated outstanding indebtedness balance at June 30, 2012 of $7,425,000.

2010 Electric Sub-Station Utility Revenue Bonds, PFA

The Public Financing Authority issued revenue bonds, Series 2010 dated August 25, 2010, totaling
$5,775,000. The purpose of the bonds is for the construction of an electric sub-station of the
Hercules Municipal Utility, fund a reserve fund for the Bonds and pay cost of issuance. The interest
rates on the Bonds range from 2.0% to 5.375%. The interest is payable semiannually commencing
on February 1, 2011. The bonds are subject to special mandatory redemption, mandatory sinking
fund redemption, and redemption from optional prepayment of Installment Payments prior to
maturity. The bonds are payable from and secured by installment payments to be paid by the City’s
HMU utility net revenues. Principal is due annually beginning August 1, 2011, in amounts ranging
from $105,000 to $370,000 with the bonds maturing on August 1, 2040. The FY 2011-12 Budget
mncludes debt service payments for the 2010 Electric Utility Sub-station Revenue Bonds of $139,818

in interest, resulting in an estimated outstanding indebtedness balance at June 30, 2012 of
$5,775,000.
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FINANCIAL PERFORMANCE OVERVIEW

HERCULES MUNICIPAL UTILITY ELECTRIC ENTERPRISE FUND

FY¥ 261112 Budget Plan - Revenue Summary

Comparison with Prior Years Revennes

: $0 50
Licenses & permits _ 50 50 s
Intergovernmental Revenues %0 $0 %0 50
Charges for Services $2,634,327 $2,793,400 $2,825,400 : $32,000
Fines & forfettures : $0 $0 S0 30
Rental & tease of property : 50 $0 30 $0
Investmend income : $70,325 $20,000 $23,000 | $3,000
Refunds & reimbursements : 50 $0 ! 50 50
Other revenues & dogations : $196,065 $336,395 $335.000 (51,395
Transfers-In 30 $1,100,900 b |83 168,000
Grand Total - Revenues ; $2,900,717 | $4,249,795 ¢ 53,183,400 | (51,066,395)

FY 2011-12 Budget Plan - Expenditure Summary

Comparison with Prior Years Expenditures

s

$12,682

Employee benefits : 514,841 | : {$25,452)
Services expense ‘ $2,344,701 $2,257,702 $2,192,700 {365,002)
Supplies : $60,021 | 533,613 | $49,200 $15,587
(Mher expenses ($193,691): $7,100 | $4,000 (%3,100)
Capital outlay $552,330 $633,920 : $446,500 ($187,420)
Interfand/allocated costs : $47,756 ($50,971): $227,747- $278,718
Debt service payments $53,985 $335,226 | $501,593 ¢ $166,367
Transfers-Ot : $371,898 50 $7,500 $7,500
Grand Total - Expenditures $3,659,587 : $3,687,085 $3,886,965 |  $199,880

FY 2011-12 Fund Expenditure Budget
$7,500 , 0%

$115,791, 3% ® Salaries & wages
$227,747 , 6% A . # Employee benefits

' ' ' # Services expense
Sugplies
= Other expenses
Capital outlay
Interfund/allocated costs
Debt service payments

$4,000, 0% %
549,200 , 1%

Transfers-Out

Financial Performance Overview (Fund Revenues minus Expenditures)

Comparison of FY 2011-12 Budget with Prior Years

Actuals Balance (Defiei)  (§758,870)

'FY 2010-11 Estimate Balance (Deficit _§562,710
FY 201112 Budget Balance (Deficity  ($703,565)!
Change in Financizl Performance
for FY 2011-12 Budget e (81,266,275)

* Deficit = Expenditures excoed Revenues
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HERCULES MUNICIPAL UTILITY FUND - OPERATIONS ONLY
PROJECTED FINANCIAL PERFORMANCE OVERVIEW

FOUR-YEAR REVIEW AND ANALYSIS

ADQPTED BUDGET
AUDITED AUDITED BUDGETY ESTIMATE PLAN
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2008-08 2008-10 2010-11 2010-11 2011-12
Cperating revenues: :
Sales and charges for services $ 2,324,452 $ 2,634,327 8§ 2,764,328 $§ 2,793.400 $ 2,825,400
Other operating revenues 20,421 40,322 10,000 16,395 15,000
Total operating revenues 2,353,873 2,674,649 2,774,328 2,809,795 2,840,400
Operating expenses; :
Contraciural services 101,928 145,664 112,700 118,700 144,000
Maintenance & operations 881,960 540,796 366,053 380,183 385,052
Purchase of electricity 1,736,116 1,762,543 1,574,876 1,820,000 1,820,000
Administration 221,174 143,643 205,080 188,160 452,320
Depreciation 226,164 280,626 264,000 216,000 221,500
Totai operating expenses 3,187,342 2,873,272 2,523,600 2,722,043 3,022,872
Operating income (loss): (813,469) {188,623). 250,718 87,752 (182,472}
Non-operating revenues (expensas)
investmant income (loss) {23,448) 70,325 - 20,000 23,000
Reimbursements 411,063 155,743 - (2,500} -
Debt Principat and Interest expense {100,215) (53,885) (264,000} (335,2286) (501,583)
Gain (loss) on sale of capital assets (11,189} - - - -
Fees and taxes (207,580} (360,412} {63,382} (208,396} {130,000}
Total non-operating revenue (expenses) 67.921 (188,338} {327,382) (527,122) {608,583)
Income (ioss) before fransfers (745,648) (386,958} {76,663) (439.370) {791,065)
Transfers:
Transfers in ' 5,611,631 - 600,000 600,000 -
Transfers out {196,553} (371,888} - - {7.500)
Change in Net Assets 4,662,530 {758,857) 523,337 160,630 (798,565)
Net Assets, Begin of year {1,100,333) 9,008,879 8,169,276 8,169,276 8,329,805
Prior Year Adjustments 5,439,682 (80,746) - - -
Re-stated Net Assets, Begin of year 4,339,349 8,928,133 8,168,276 8,169,276 8,329,906
Net Assets, End of year $ 9,008,879 $ 8,169,276 $ 8,602,613 $ 8,329,906 $ 7,531,341
Restricted Net Assets $ 8,327,510 $ 8,309,390 $ 8,308,350 $ 8,309,390 5 8,309,390
Unrestricted Net Assets $ 681,369 $  (140,114) 18 383,223 $ 20,518 §  (778,048)
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DEBT SERVICE
B50 20 00 INTEREST PAYMENTS

ASSET CAPITALIZATION

COMMUNITY DEVELOPMENT

ELECTRIC POWER

700 20 00 PURCHASED ENERGY

DISTRIBUTION & OPERATION

CITY TRANSFERS

601 10 00 REGULAR

601 30 00 OVERTIME PAY

601 48 00 LONGEVITY PAY
602 10 00 CONTRACT HELP
606 02 00 PERSERCONTRIB
606 02 01 EPMC

606 04 00 PERSEE CONTRIB
606 04 01 E£PMC

606 11 00 MERICARE

606 40 00 HEALTH INSURANCE
606 42 00 ODENTALINSURANCE
506 43 00 VISION INSURANCE
606 44 00 LIFE{NSURANCE

DISTRIBUTION SYSTEM - OPS

601 10 00 REGULAR
601 12 00 REGULAR PART-TIME

601 30 00 OVERTIME PAY

601 48 0C LONGEVITY PAY
606 02 00 PERSER CONTRIB
606 02 01 EPMC

606 04 (0 PERS EE CONTRIB
606 04 01 EPMC

606 10 CO SOCIAL SECURITY
806 11 00 MEDICARE

606 20 00 401A EXECUTIVES
606 40 00 HEALTH INSURANCE

FY 2010-11 FY 2010-13 FY 2011-12 % Change
FY 2088-10 ADCPTED YEAR-END BUDGEY from
ACTUALS BUDGET ESTIMATE PLAN FY 2010-11 Est.
HERCILES MUNICIPAL UTILITY {HMLU) FLECTRIC ENTERPRISE FUND {430}
Fund No: 430 ; Dept/Division No: 3010
53,985 264,000 214,050 361,775
650 20 10 2010 PFA-FLFC SUBSTAT 0 Q 121,176 135,818
650 40 00 DEBT ADMINISTRATION EXP o] 0 0 0
650 40 10 2010 PEAELECT SUBSTAT 0 0 0 a
TOTAL DEVISION EXPENDITURES: 53,985 264,000 335,226 501,593 50%
Fund No: 430 ; Dept/BDivision No: 4900
G303 90 39 CONTRA FIXED ASSETS {262,507 ¢ O 0
TOTAIL DIVISION EXPENDITURES: {262,507) 0 0 1] LE]
Fund No: 430 ; Dept/Division No: 5299
630 90 95 REIMBURSABLE EXPENSE 64,960 0 2,500 Q¢
TOTAL DIVISION EXPENDITURES: 60,960 0 2,500 {4 ~100%
Fund No: 430 ; DeptfDivision No: 6501
700 10 00 TRANSMISSION & 180 CHGS 287,300 164,443 250,000 250,000
1,257,818 1,200,433 1,350,000 1,350,000
700 30 00 SCHEDULE COORDINATION SVC 91,070 106,000 100,000 100,000
700 40 00 PGRE WHOLESALE DISTRUBUTN 126,355 110,000 120,000 120,000
TOTAL DIVISION EXPENDITURES: 1,762,543 1,574,876 1,820,000 1,820,000 0%
Fund No: 430 ; Dept/Division No: 6502
645 10 00 DEPRECIATION EXPENSE 280,626 264,000 216,000 221,500
TOTAL DIVISION EXPENDITURES: 280,626 264,000 216,000 221,500 3%
Fund No: 430 ; Dept/Division No: 6504
18,286 16,467 16,467 [}
601 13 00 TEMPORARY PART-TIME 0 o] o] a
4] 0 ol Q
601 31 00  HOLIDAY OVERTIME PAY g 0 c ¢
GO1 44 00 ACTING/INCENTIVE PAY Q Q 0 0
GOL A5 OO ADDMUN/EXECUTIVE PAY 685 0 4] ¢]
0 ¢} 2] 0
0 8] Q 0
2,015 1,781 1,781 0
141 125 125 o
1,315 1,153 1,153 0
a2 81 21 0
606 0S5 00 PERS SURVIVOR BENEFIT [ 5 5 0
275 239 239 Q
3,578 3,671 3671 Q
447 429 429 0
59 59 59 0
22 6 16 o]
606 45 00 LONG TERM DISABLILITY INS 7 139 139 0
606 46 00 ACCIDENTAL DEATH & DiSM. 5 4 4 G
606 57 00 ALLOC COMPENSATD ABSENCES 745 0 0 ¢
66t A0 00 INTER-DIV LABOR OFFSET 2 0 o o]
TOTAL DIVISION EXPENDITURES: 27,839 24,169 24,169 0 ~RO0%
Fund No: 430 ; Dept/Division No:6510
0 0 22,000 27,540
Q ¢ G Q
601 13 00  TEMPORARY PART-TIME o] 0 0 i}
o [y 8] 0
601 45 00 ADMIN/EXECUTIVE PAY o] 0 1,200 0
¢ G 500 2,407
8] 0 2,800 3,198
0 0 300 80
0 s} 1,600 688
o] o] 30 17
606 05 GO0 PERS SURVIVOR BENEFIT 0 [¢] 0 5
0 0 a a
Q 4} 400 392
0 0 1,800 1,102
o o 3,500 3,015



FY 2010-11 FY 2010-11 FY 2011-12 % Change
FY 2009-10 ADGPTED YEAR-END BUBDGET from
ACTUALS BUDGET ESTIMATE PLAN FY 2010-11 Est.

HERCULES MUNICIPAL UTILITY [HMU] ELECTRIC ENTERPRISE FUND [430)

606 41 00 MEDICAL INSURANCE 1] i} o] 0
606 42 00 DENTAL INSURANCE 0 a Lco 386
606 43 00 VISION INSURANCE a 0 100 35
606 44 00 LIFE INSURANCE Q 0 100 40
606 45 00 LONG TERM DISABLILITY INS 0 0 200 170
606 456 00 ACCIDENTAL DEATH & DISM. 0 O 0 0
606 57 00 ALLOC COMPENSATD ABSENCES Q 0 0 o]
639 30 66 PROJFUNDEDP/R Q Q {300) 3]
661 40 00 INTER-DIV LABOR OFFSET 8] 0 ¢} o
661 90 G INVENTROY SHORT/OVER 2,035 G 1,500 1,500
TOTAL DIVISION EXPENDITURES: 2,035 0 34,830 40,575 16%
DISTRIBUTION SYSTEM UNDERGROUND
Fund No: 430 ; Dept/Division No: 6511
501 10 00 REGULAR 59,539 57,309 57,309 51,141
601 30 00 OVERTIME PAY 1,075 573 573 511
601 48 00 LONGEVITY PAY o] c o 1]
GO1 75 00 OTHER COMPENSATION ¢ 4] [y 0
606 02 00 PERS ER CONTRIB 6,396 5,199 6,199 5,963
606 02 01 EPMC 443 434 434 149
606 04 00 PERSEECONTRIB 4,168 4,012 4,012 1,284
606 04 0L EPMC 292 281 281 32
605 05 00 PERS SURVIVOR BENEFIT i7 16 16 16
606 10 00 SOCIAL SECURITY 2] ] 0 g
606 11 00 MEDICARE 879 839 839 752
606 22 00 UNIFORM ALLOWANCE 0 0 ¢} ¢l
GO6 30 00 EDUCATION INCENTIVE 0 0 Q 2Q5
606 40 00 HEALTH INSURANCE 9,423 12,483 12,483 S,227
606 42 00  DENTAL INSURANCE 931 ] 970 970 1,067
606 43 00  VISION INSURANCE 183 200 200 134
606 44 00 LIFE INSURANCE 59 54 54 42
606 45 00 LONG TERM DISABLILITY INS G4z 482 482 3i6
606 46 00 ACCIDENTAL DEATH & DiSM. 15 13 13 11
606 57 00 ALLOC COMPENSATD ABSENCES 712 4] o 0
661 40 00 INTER-DIV LABOR OFFSET 56,495 0 o] 42,663
710 10 00 MATERIALS & EXPENSES 11,522 6,000 12,000 12,000
710 20 00 EQUIPMENT RENTALS o] 26,000 o 0
TOTAL DIVISION EXPENDITURES: 152,695 115,865 95,865 125,513 31%
STREET LIGHTING EXPENSES
Fure No: 430 ; Bept/Division No: 6512
G61 20 00 VEBICLE REPLACEMENT CHG 25,475 27,090 27,080 26,285
710 10 00 MATERIALS & EXPENSES 0 8] 0 g
TOTAL EBHVISION EXPENDITURES: 25,475 27,080 27,090 26,285 -3%
METER EXPENSES
Fund No: 430 ; Dept/Division No; 6513
601 10 Q0 REGULAR 5,254 5,057 5,057 4,512
601 30 00 OVERTIME PAY a5 51 51 45
501 48 00 LONGEVITY BAY ¢ ¢ 0 o]
501 75 00 OTHER COMPENSATION 0 ¢ o] 0
506 02 00 PERSER CONTRIB 563 547 547 526
806 02 01 EPMC . 40 38 38 13
606 04 00 PERSEE CONTRIB 368 354 354 113
506 04 01 EPMC 26 25 25 3
606 05 00  PERS SURVIVOR BENERIT 2 1 1 1
606 11 00 MEDICARE 78 74 74 66
606 30 00 EDUCATION INCENTIVE O 0 8] i8
606 40 00 HEALTH INSURANCE 231 1,201 1,101 814
606 42 00 DENTAL INSURANCE a2 26 86 94
606 43 00 VISION INSURANCE 16 18 i8 12
606 44 00 LIFE INSURANCE 5 5 5 4
606 45 00 LONG TERM DISABLILITY INS 48 43 43 28
606 46 00 ACCIDENTAL DEATH & DiSM. i 1 1 1
606 57 00 ALLOC COMPENSATD ARSENCES 63 g ¢! c
661 40 00 INTER-DIV LABOR OFFSET 4,985 ¢ Q 7,110
710 10 0G MATERIALS & EXPENSES 2,557 3,000 3,000 3,000
TOTAL DIVISION EXPENDITURES: 15,014 10,401 16,401 16,360 57%

MAINTENANCE SUPERVISION
Fund No: 430 ; Dept/Division No: 6520
601 10 00 REGULAR ] ¢ 3,000 0

eTaYa¥



FY 2010-11 FY 2010-11 FY 2011-12 % Change
FY 2009-10 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTIMATE PLAN FY 2010-11 Est.

HERCULES MUNICIPAL UTILITY (HMU) ELECTRIC ENTERPRISE EUND {430}

601 12 00 REGULAR PART-TIME o] 0 a 4}
GO1 45 00 ADMIN/EXECUTIVE PAY Q 4] 100 0
601 48 00 LONGEVITY PAY ¢l ¢} 50 4]
606 02 00 PERSERCONTRIB ¢ o} 400 4]
606 02 01 EpmC 0 ¢} 5 ¢
606 04 00 PERSEE CONTRIB ¢ 0 300 3]
606 04 01 EPMC c 4} 50 i
606 05 0C PERS SURVIVOR BENEFIT ] 3] 3] Q
606 10 00 SOCIAL SECURITY 0 G 0 0
606 11 00 MEDICARE 0 ¢ 50 o]
806 20 00 401A EXECUTIVES 0 G 3] 0
606 40 00 HEALTH INSURANCE { [ ] 0
606 42 0 DENTALINSURANCE 0 ¢] 0 1]
506 43 00 VISION INSURANCE 0 0 G 5]
606 44 00 LIFEINSURANCE 0 a G 8]
606 45 00 LONG TERM DISABLILITY INS 4] [ Q 1]
606 57 00 ALLDC COMPENSATD ABSENCES 0 ¢] 0 3]
TOTAL DIVISION EXPENDITURES: 0 0 4,000 0 -100%
MAINT/UNDERGROUND LINES
Fund No: 430 ; Dept/Division No; 6521
601 10 00 REGULAR 28,018 26,969 28,969 24,066
601 13 0C TEMPORARY PART-TIME [¢] ¢} ¢ 0
601 30 00  OVERTIME PAY 506 270 270 241
601 48 00 LONGEVITY PAY 0 0 0 0
601 75 00 OTHER COMPENSATION 0 0 0 0
606 02 00 PERSER CONTRIB 3,006 2,817 2,917 2,806
606 02 01 EPMC 210 204 204 70
606 04 00 PERS EE CONTRIB 1,961 1,888 1,888 04
606 04 01 EPMC 137 132 132 15
506 05 00 PERS SURVIVOR BENEFIT 8 8 8 8
606 11 00 MEDICARE 414 395 385 354
G606 30 00 EDUCATION INCENTIVE 0 4] o] 98
606 40 00 HEALTH INSURANCE 4,434 5,874 5,874 1,342
606 41 00 MEDICAL INSURANCE 0 6] 4] ¢l
606 42 00 DENTAL INSURANCE 438 456 455 502
606 43 00 VISION INSURANCE 86 G4 94 63
606 44 00 LIFE INSURANCE 28 25 25 20
606 45 00 LONG TERM DISABLILITY INS 255 227 227 149
606 46 00 ACCIDENTAL DEATH & DISM, 7 & 6 5
806 57 G0 ALLOC COMPENSATD ABSENCES 335 0 0 ]
661 40 00 INTER-DIV LABOR OFFSET 26,586 o} 0 7,110
7i0 10 00 MATERIALS & FXPENSES 4,480 2,000 2,000 4,000
TOTAL DIVISION EXPENDITURES: 70,909 41,465 41,465 44,451 7%
MAINTENANCE OF LINES {NON-MAIJCOR}
Fund No: 430 ; Dept/Division No: 6522
601 10 00 REGULAR 5,254 5,087 5,057 4,512
601 13 00 TEMPORARY PART-TIME [¢] Q o] 8]
501 30 00 OVERTIME PAY 95 51 51 45
536 02 00 PERS ER CONTRIB 563 547 547 526
606 02 01 EPMC 40 38 38 13
606 04 00 PERSEE CONTRIB 368 354 354 113
506 04 01 EPMC 26 25 25 3
606 05 00 PERSSURVIVOR BENERIT 2 1 1 1
606 11 00 MEDICARE 78 74 74 59
606G 22 00 UNIFORM ALLOWANCE 0 ¢ 4} Q
606 30 00 EDUCATION INCENTIVE ¢} [¢] ¢} 18
608 40 00 HEALTHINSURANCE 831 1,101 1,101 814
606 42 00 DENTAL INSURANCE 82 86 26 94
506 43 00 VISION INSURANCE 16 18 18 12
606 44 00 LIFE INSURANCE 5 5 5 4
506 45 00 LONG TERM DISABLILITY INS 48 43 43 28
606 46 00 ACCIDENTAL DEATH & DISM. 1 1 1 i
E06 57 00  ALLOC COMPENSATD ABSENCES 63 8] o] 4]
661 40 00 INTER-DIV LABOR OFFSET 4,985 g 2 7,110
7i0 10 O0C MATERIALS & EXPENSES 17,451 5,000 2,000 10,000
TOTAL HVISION EXPENDITURES: 29,908 12,401 9,401 23,360 148%

MAIN/STREET LIGHTING
Fund No: 430 ; Dept/Division No: 6524
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MAINTENANCE OF METERS

Fund No:

601
601
601
606
606
606
606
606
606
506
606
606
506
606
6506
606
506
506
606
606
661
710

10
13
30
02
02
04
04
05
18
11
2
30
40
4%
42
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44
45
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57
40
10
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00
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CUSTOMER ACCOUNT/SUPERVISQOR

Fund No;

601
601
601
601
601
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GO6
606
606
606
606
606
606
606
606
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13
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as
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04
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a5
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10
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oo
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00
00
00
oo

FY 2010-11 FY 2010-11 FY 2011-12 % Change
FY 2009-10 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTIMATE PLAN FY 2010-11 Est.
HERCULES MUNICIPAL UTILITY {HMU)} ELECTRIC ENTERPRISE FUND {430}
REGULAR 5,254 5,057 5,057 4,512
TEMPORARY PART-TIME 4] ¢} 4} 0
OVERTIME PAY S5 51 51 45
PERS £R CONTRIB 563 547 547 526
EPMC 40 38 38 13
PERS EE CONTRIB 368 354 354 113
EPMC 26 25 25 3
PERS SURVIVOR BENEFT 2 1 1 1
MEDICARE 78 74 74 66
EDUCATION INCENTIVE 0 0 4] i8
HEALTH INSURANCE 831 1,101 1,101 814
MEDICAL INSURANCE 0 0 0 &
DENTAL INSURANCE 82 86 86 94
VISION INSURANCE 16 18 18 12
LIFE INSURANCE 5 5 5 4
LONG TERM DISABLILITY INS 48 43 43 28
ACCIDENTAL DEATH & DiSM, i 1 1 1
ALLOC COMPENSATD ABSENCES 63 a ¢ 0
INTER-DIV LABOR OFFSET 4,985 0 8] 7,110
TOTAL DEVESION EXPENDITURES: 12,457 7,401 7,401 13,360 81%

Dept/Division No: 6525

REGULAR 5,254 5,057 5,057 4,512
TEMPORARY PART-TIME o] o] Q 0
OVERTIME PAY 95 51 53 45
PERS ER CONTRIB 563 547 547 526
EPMC 40 38 33 13
PERS EE CONTRIB 368 354 354 113
EPMC 26 25 25 3
PERS SURVIVOR BENEFT 2 1 1 1
SOCIAL SECURITY o 0 [

MEDICARE 73 74 74 68
UNIFORM ALLOWANCE o 0 o 0
EDUCATION INCENTIVE 0 ¢} G 18
HEALTH INSURANCE 831 1,101 1,101 814
MEDICAL INSURANCE o] 0 Q 0
DENTAL INSURANCE 82 86 86 94
VISION INSURANCE 16 18 18 12
LIFE INSURANCE 5 5 5 4
LONG TERM DISABLILITY INS 43 43 43 28
ACCIDENTAL DEATH & DISM. i 1 1 1
ALLOC COMPENSATD ABSENCES 63 o] 0 0
INTER-DIV LABOR OFFSET 4,585 o) o] 7,110
MATERIALS & EXPENSES 0 1,600 0 5,000

TOTAL DIVISION EXPENDITURES: 12,457 8,401 7,401 18,360 148%

Dept/Division No: 6530

REGULAR 0 G g G
TEMPORARY PART-TIME Q G a 4]
OVERTIME PAY a 0 o 0
ADMINJEXECUTIVE PAY 0 g 0] ]
LONGEVITY PAY t 0 o 0
PERS ER CONTRIB o] 0 o] 0
EPMC 4 4 8] 0
PERS EE CONTRIB o] 0 8] o]
EPMC o] 5} o] 0
PERS SURVIVOR BENEFIT o] 0 0 0
SOCIAL SECURITY o] 0 o 4}
MEDICARE 0 4] ¢ ¢
HEALTH INSURANCE 0 4] 0. 0
DENTAL INSURANCE 4] 1] 0 0
VISION INSURANCE 8] 0 0 0
LIFE INSURANCE Q o ¢] ¢
LONG TERM DISABLILITY {NS Q 0 o] a
ACCIDENTAL DEATH & DiSM. Q 8] 0 0
ALLOC COMPENSATD ABSENCES Q 0 0 0
BAD DEBTS 3,747 0 1,500 0
INTEREST EXP ¢ ¢ 0 G

630

20

Go

any



CUSTOMER ACCOUNT/METER READ

Fund Na:

601
601
601
601
801
606
606
606
606
606
606
606
606
606
606
606
606
606
606
606
606
606
661

10
13
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48
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04.

05
16
11
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40
41
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44
45
46
57
40
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00
oo
o0
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00
01
00
01
00
4]
00
‘00
o
co
00
0o
00
00
a0
0o
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Gga

CUSTOMER RECORDS/COLLECTION

Fund No:

601
601
601
601
601
606
606
606
606
606
606
606
606
606
606
606
606
606
606
606
606
606
710
720
720
720
720
720
720

10
13
30
44
48
02
421
04
c4
03
10
1
22

02

430;

0o
]
00
GO
0o
00
01
0¢
01
00
00
0o
00
o
00
a0
00

]
ac

CUSTOMER ACCOUNT ASSISTANCE

Fund No;

601
601
601
601
606
606

10
30
44
48
G2
02

430;

co
00
0
o¢
00
01

FY 2010-11 EY 2010-11 FY 2011-12 % Change
FY 200910 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTHAATE PLAN FY 2010-11 Est.
HERCUEES MUNICIPAL UTHITY [HMU) ELECTRIC ENTERPRISE FUND {430}

TOTAL DIVISION EXPEMNDITURES: 1,747 2] 1,560 1] -100%
Dept/Division No: 6531
REGULAR 5,254 5,057 5,057 4,512
TEMPORARY PART-TIME Q [§] 0 0
OVERTIME PAY 95 51 51 45
LONGEVITY PAY 0 0 o] a
OTHER COMPENSATION 0 G o] 0
PERS ER CONTRIB 563 547 547 526
EPMC 40 38 8 13
PERS EE CONTRIB 368 354 354 113
EFMC 26 25 25 3
PERS SURVIVCR BENEFIT 2 1 i 1
SQCIAL SECURITY 0 o] Q 0
MEDRICARE 78 74 74 66
UNIFORM ALLOWANCE 3} o] 0 4]
EDUCATION INCENTIVE o} 2 0 i8
HEAETH INSURANCE 831 1,101 1,101 814
MEDICAL INSURANCE 0 0 & Q
DENTAL INSURANCE 82 256 86 94
VISION INSURANCE 16 i8 18 12
LIFE INSURANCE 5 g 5 4
LONG TERM DISABLILITY INS 18 43 43 28
ACCIDENTAL DEATH & DiSM. 1 i 1 1
ALLOC COMPENSATD ABSENCES 63 G 0 0
INTER-DIV LABOR OFFSET 4,585 8] 1] 7,110

TOTAL DIVISION EXPENDITURES: 12,457 7,401 7,401 13,360 R1%
Dept/Division No: 6532
REGULAR 65,741 71,659 71,659 42,408
TEMPORARY PART-TIME ¢} G g 0
OVERTIME PAY 61 674 674 389
ACTING/INCENTIVE PAY o} 0 8] Q
LONGEVITY PAY o 0 o] a
PERS ER CONTRIB 6,739 7,385 7,385 4,557
EPMC 472 517 517 114
PERS EE CONTRIB 4,394 4,779 4,779 981
EPMC 308 335 335 25
PERS SURVIVOR BENEFIT 27 30 30 18
SOCIAL SECURITY 8] 0 C o]
MEDICARE 966 1,062 1,062 625
UNEFORM ALLOWANCE Q 4] [¢] 0
EDUCATION INCENTIVE 799 903 903 301
HEALTH INSURANCE 7,111 10,590 10,580 3,76%
MEDICAL INSURANCE 0 0 ) o 0
DENTAL INSURANCE 1,771 2,098 2,058 1,555
VISION INSURANCE 231 286 286 188
LIFE INSURANCE 92 99 99 47
LONG TERM DISABLILITY 15 538 567 567 241
ACCIDENTAL DEATH & DisM. 23 5 25 13
ALLOC COMPENSATD ABSENCES 1,837 o 0 Q
MATERIALS & EXPENSES 1,581 4,000 2,000 2,000
CREDIT CARD/NSF FEES 8] 200 o] Q
POSTAGE FOR BILLING 5,212 6,000 6,000 6,000
MINOL BILLING FEE o 0 o] o
LATE FEES-MINOL ol 0 o] 0
LOCKBOX 140 250 250 200
UNCOLLECTIBLE o Q O g

TOTAL DIVISHON EXPENDITURES: 98,043 111,459 109,259 63,428 -42%
Dept/Division No: 6535
REGULAR 30,203 29,559 29,559 49,362
CVERTIME PAY 61 253 253 259
ACTING/INCENTIVE PAY o} 0 0 0
LONGEVITY PAY 0 G 1] 0
PERS ER CONTRIB 2,836 2,733 2,733 3,007
EPMC 199 191 191 75
PERS EE CONTRIB 1,851 1,769 1,769 647
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FY 2010-11 FY 2010-11 FY 2011-12 % Change
FY 2009-10 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTIMATE PLAN FY 2010-11 Est.

HERCUEES MUNICIPAL UTILITY (HMU) ELECTRIC ENTERPRISE FUND {430)

606 04 01 EPMC 130 124 124 16
606 05 00 PERS SURVIVOR BENEFIT 12 12 12 12
606 10 00 SOCALSECURITY 0 0 a 0
606 11 90 MEDICARE 439 432 432 430
606 40 00 HEALTHINSURANCE o] c G O
606 41 00 MEDICAL INSURANCE o] o] G o
606 42 00 DENTAL INSURANCE 1,031 1,072 1,072 1,179
606 43 00 VISION INSURANCE 135 147 147 140
606 44 00 LIFE INSURANCE . 43 40 40 31
606 45 00 LONG TERM DISABLILITY INS 237 212 212 160
606 46 00 ACCIDENTAL DEATH & DISM. 11 16 10 8
606 57 00 ALLOC COMPENSATD ABSENCES 137 G G 0
TOTAL DIVISION EXPENDITURES: 37,325 35,554 36,554 35,326 -3%

CUSTOMER ACCOLNT INFORADVERTISING
Fund No: 430 ; Dept/Division No: 6536
720 30 00 INFO & INSTRUCT ADVERTISE 130 5,000 5,000 200
TOTAL DIVISION EXPENDITURES: 130 5,000 5,000 260 -96%
ADMIN & GENERAL SALARIES
Fund No: 430 ; Dept/Division No: 6551

601 10 00 REGULAR 0 0 0 77,464
G601 13 00 TEMPORARY PART-TIME 0 Q Q 0
601 30 00 OVERTIME PAY a 0 8] 179
601 45 00 ADMIN/EXECUTIVE PAY a 0 G a2
601 48 00 LONGEVITY PAY 8] 0 0 436
606 07 00 PERS ER CONTRIB Q ] 0 9,060
606 02 01 EPMC 0 ¢ o 222
606 04 00 PERS EE CONTRIB 0 0 0 1,950
606 04 01 EPMC Q 0 0 48
BG6 05 00 PERS SURVIVOR BENEFIT Q 0 0 23
606 10 00 SOCIAL SECURITY 8] 0 0 33
606 11 00 MEDICARE G G G 1,187
606 20 D0 401A EXECUTIVES Q 8] 4] 1,882
BO6 21 00 AUTO ALLOWANCE Q 0 4] 0
BO6 22 00 UNIFORM ALLOWANCE ¢] i 9 0
606 40 00 HEALTH INSURANCE 8] 9 0 11,081
G606 41 00 MEDICAL INSURANCE c 8] G 0
GJOE 42 00 DENTAL INSURANCE Q 0 0 1,862
606 43 00 VISION INSURANCE Q 0 0 224
606 44 00 LiFE INSURANCE ¢] 0 0 103
E0G 45 00 LONG TERM DISABLILTY INS 0 Q 0 464
606 46 00 ACCIDENTAL DEATH & DISM. 0 0 Q 12
506 57 00 ALLOC COMPENSATE ABSENCES {4,169) 0 Q Q
TOTAL DIVISION EXPENDITLIRES: {4,169} 4] ¢ 106,330 na
ADMIN & GENERAL OFFICE
Fund No: 438 ; Dept/Bivision No: 6552
606 22 00  UNIFORM ALLOWANCE 191 4,300 4,300 Q
660 10 00 ADMINISTRATIVE CHARGES ¢} 0 0 144,435
661 10 00 INFD SERV CHG ALLOCATE 20,245 26,337 26,337 15,102
661 20 00 VEHICLE REPLACEMENT CHG 0 ¢ ¢ 26,289
661 30 00 FAC MAINT CHG ALLOCATE 0 ] ¢ 15,138
740 10 00 MATERIALS {City Hall) 721 3,240 o 1,500
740 20 0C TRAINING 7,488 15,000 10,000 16,000
740 30 00 TRAVEL 1,975 0 [¢] 250
746 30 01 GROUND TRAVEL 252 5C0 500 200
740 30 02 MEALS 284 500 500 250
740 30 03 MILEAGE 79 160 100 i00
740 40 00 MEMBERSHIP FEES & DUES 3,608 24,089 18,000 18,000
740 50 00 UTHJTIES 450 1,400 1,400 500
740 50 01 COMMUNICATION SERVICE 3,588 5,000 4,000 4,500
740 60 00 POSTAGE & MAILING EXPENSE i62 500 500 500
740 70 00 OFFICE SUPPLIES 2575 2,006 500 1,500
740 70 01  PRINTED FORMS & BUS CARDS ¢} 0 0 Cc
740 BO 00 REFERENCE MATERIALS & PUB 3] 500 500 200
TOTAL DIVISION EXPENDITURES: 41,618 83,057 66,237 230,464 248%
OUTSIDE SERVICES
Fund No: 430 ; Dept/Division No: 6553
639 50 9% LEGAL SERVICES §,513 ¢ 4,000 4,000

741 10 00 PROFESSIONAL CONSULTANTS 122,425 100,000 100,000 120,000

aAria



FY 2010-11 FY 2010-11 FY 2011-12 % Change
FY 2069-10 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTIMATE PLAN EY 2010-%1 Est.

HERCULES MUNICIPAL UTILITY (ML) ELECTRIC ENTERPRISE FUND {430}
743 20 00 LEGAL FEES 16,725 12,700 12,700 20,000

TOTAL DIVISION EXPENDITURES: 145,663 112,780 116,700 144,000 23%
INJURIES & DAMAGES
Fund No: 430 ; Dept/Division No: 6555
FA43 10 00 INJURIES & DAMAGES 59,221 69,756 69,756 70,000
743 20 00  CUSTOMER REIMBURSEMENTS ¢ 0 8] 0

TOTAL DIVISION EXPENDITURES: 59,221 69,756 69,756 70,600 0%
MESC GENERAL EXPENSES
Fund No: 430 ; Dept/Division No: 6558
516 30 00 STRUCTURAL RENTALS 2 0 0 o]
740 10 00 MATERIALS (City Hall) 19,134 11,613 11,613 10,000
744 10 00  ANNUAL REPORT PREPARATION Q Q 6] 9

TOTAL DIVISION EXPENDITURES: 19,134 11,613 11,613 10,000 -14%
NON OPERATING EXPENSES
Fund Neo: 430 ; Dept/Division No: 6570
804 10 D0 CALIFORNIA PUBLIC PURPOSE 75,322 63,382 63,382 70,000
804 20 OC EXITFEES 232 562 0 856,014 Q
804 30 (0 FRANCHISE FEE . 52,535 0 60,000 60,000

TOTAL DIVISION EXPENDITURES: 360,419 63,382 209,396 130,000 -38%

CONSTRUCTION WORK IN PROGRESS {CWIP)
Fund No: 430 ; Dept/Division No: 6599

601 10 28 CONDUCTOR INSYCAMORE
601 10 34 LIFYSTATION-A NOBEL/MUIR
601 10 35 ENGINEERING & PLANNING
601 10 36 CURY WATERFRONT

601 10 38 LYON HOMES

G601 10 47  CONDUCTOR CITY HALL/PD
601 10 48 LIBRARY

639 30 98 IT

640 10 01 SUBSTATION

642 05 05 SYUAMORE AVE EXTEMSIGN
642 05 27 WILLOW BACK BONE

642 05 28 CONDUCTOR INSYCAMORE
642 05 29 NORTH BUSINESS PARK-LINUS
642 05 30 1102 RECONDUCTORING

642 05 31 WEST PAC SWITCH CHANGE OT
642 05 32  ENGINEER/DESIGM SUB STATN
642 05 33 CEQA

642 05 34 LIFTSTATION-A NOBEL/MUIR
642 05 35  ENGINEERING & PLANNING
542 05 36 CURY WATERFRONT

642 05 37 BAY FRONT EAST

642 05 38 {YONHOMES

642 05 39 FLEXSPACE 2 {LOT 12)

642 05 40 N SHORE

642 05 41 NORTHVIEW BIO SCIENCES
642 05 42 INVESTIGEN

642 05 43 PIRL

642 05 44 ABDIECASTING

642 05 45 MECHANICS BANK

642 05 46 BIORAD

642 05 47 CITY HALL/POLICE DEPT

642 05 48 LIBRARY

642 05 49 LOOP

642 05 52 EDEN HOUSING - HMU

642 05 53 HANNA SOCCER FIELD

642 05 54 ALFRED NOBEL EXTENSION
842 05 59 PROFBLDGLOTZ

642 05 60 CIT PROPERTY WILLOW

642 05 63 HARD ASSET

642 05 64 BACK UP GENERATOR POINT
642 G5 65 BAY FRONT SENIOR HOUSING
642 05 66 TRANSIT VILLAGE

642 05 67 PENTERA

642 05 68 LEWIS RETAIL CENTER

642 05 69 FLEXSPACEZ

642 05 70 HHILTOWN

642 05 72 CONDUCTORS
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FY 2010-11 FY 2010-11 EY 2011-12 % Change

FY 2009-10 ADOPTED YEAR-END BUDGET from
ACTUALS BUDGET ESTIMATE PLAN FY 2010-11 Est.
HERCULES MUNICIPAL UTILITY (HMU] ELECTRIC ENTERPRISE FUND (430}
642 05 73 HANDHELD WIRELESS METERS 0 0 o] 0
642 05 75 TRANSFORMERS 0 100,000 8] 100,000
642 05 76 POLES {115) Q G 0
642 05 77 METERS 46,305 20,000 1,340 15,000
842 05 78 SUBSTN WILLOW CONDUIT : 0 g 8] 2
642 05 79 PGESTUDIES SUBSTATION 0 0 o] 4]
G642 05 80 PG&E STUDIES FOR SUBSTN 15,000 [¢] g 0
642 05 81 HOME DEPOT FROM WILLOW o 8] 1} 0
G642 05 82 MISC EXTENSIONS 29,534 888,600 11,580 100,000
642 05 83 SUBSTATION EQ & PAD WORK 143,823 §,676,400 400,000 a
643 10 06 TOOLS & EQUIPMENT 9,312 10,000 5,000 10,000
‘643 20 00 ABOVE 55,000 IN VALUE &4 8] Q0 g
643 20 18 TOOLS & EGUIPMENT ¢ 4 [¢] 0
6561 40 00 INTER-DIVLABOR OFFSET 0 0 o [
870 10 00 CONTRIBUTED IMPROVEMENTS 3] Q o 4]
G0 10 01 WCCHERCULES I LINUS pAU 4] Q o) 4]
TOTAL DIVISION EXPENDITURES: 271,704 7,695,000 417,920 225,000 -16%
WORK ORDERS
Fund No: 430 ; Dept/Division No: 6600
601 10 00 REGULAR 75,060 72,161 72,161 61,549
601 12 00 REGULAR PART-TIME 0 0 G 8
601 13 00 TEMPORARY PART-TIME o g - ¢] o]
601 30 00 QVERTIME PAY 1,108 622 622 526
601 44 00 ACTING/NCENTIVE PAY ¢ 4] 4] 0
G601 45 00 ADNMIN/EXECUTIVE PAY 317 a 0 0
601 48 00 LONGEVITY PAY 341 346 346 273
606 02 00 PrRSER CONTRIB _ 8,092 7,843 7,843 7,251
606 02 01 FPMC 566 549 549 181
606 04 00 PERS FE CONTRIB 5,279 5,076 5,076 1,561
606 04 01 EPMC 370 355 355 39
606 05 00 PERS SURVIVOR BENEFIT 20 21 21 18
606 10 00 SOCIAL SECURITY 0 0 0 Q
606 11 00 MEPICARE 1,118 1,060 1,060 913
606 22 00  UNIFORM ALLOWANCE 0 0 G 4]
606 30 00 EDUCATION INCENTIVE 0 O G 231
606 40 00 HEALTH INSURANCE 12,657 15,604 15,604 11,458
606 41 00 MEDICAL INSURANCE 0 0 o} o]
606 42 00 DENTAL INSURANCE 1,273 1,320 1,320 1,334
606 43 00 ViISION INSURANCE 231 250 250 166
506 44 00 LIFE INSURANCE 73 67 67 50
806 45 00 LONG TERM DISABLILITY INS 678 607 607 383
606 46 00 ACCIDENTAL DEATH & DISM. 19 17 17 13
606 57 00 ALLOC COMPENSATE ABSENCES 1,208 ] Q 0
639 30 65 FY08-09 PD RELOCATION 0 0 Q 0
639 30 66 PRQJFUNDED P/R (404} 0 0 0
661 40 00 INTER-DIV LABOR OFFSET {108,005) (10%,898) {105,898} [86,325)
INTERFUND/ ALLOC COSTS TOTAL: 1 0 0 1] na
TOTAL - FUND EXPENDITURES: 3,287,689 10,545,991 3,687,085 3,879,465 5%
TRANSFERS
Fund No: 430 ; Dept/Division No: 9999
690 10 00 GENERAL FUND 371,898 & 4] [¢]
G69C 45 0OC WVEHICLE REPLACEMENT FUND 0 [¢] 0 0
G50 46 00 EQUIPMENT REPLMNT FUND 0 0 Q 4]
690 67 40 2010 DEBTSERVICE HMU 0 c 0 4,000
690 67 60 2010 DEBT SRVC-ELEC SUBST 0 [¢] 0 3,500
TOTAL - TRANSFERS-OUT TO OTHER FUNDS: 371,898 i [\ 7,500 na
GRAND TOTAL - FUND EXPENDITURES & TRANSFERS-OUT 3,659,587 10,545,991 3,687,085 3,886,965 5%

HERCULES MUNICIPAL UTILITY {HMU) ELECTRIC DEBT SERVICE FUND
2010 SERIES PFA UTILITY REVENUE BONDS {674)
Fund No: 672 ; Dept/Division No: 3010

DEBT SERVICE
650 1G 00 PRINCIPAL PAYMENTS 4] 0 0 4
650 20 00 INTEREST PAYMENTS - £ 264,000 214,050 361,775

650 30 00 COSTOF ISSUANCE 345,299 187,000 43,335 0
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FY 2010-11 FY 2010-11 FY 2011-12 % Change
FY 2009-10 ADOPTED YEAR-END BUDGEY from
ACTUALS BUDGET ESTIMATE PLAN FY 2010-11 Est.
HERCULES MUNICIPAL UTILETY (HMU) ELECTRIC ENTERPRISE FUND {430}
650 40 01 7YRUSTEE FEES 0 [¢] Q 1,500
650 40 04 CONT. DISCLOSURE Q o 0 2,500
650 40 05 ARBITRAGE CALCULATION Q o} 0 0
DEBT SERVICE TOTAL: 345,299 451,800 257,389 365,775 42%
TRANSFERS -
630 30 00 SINGLE FUNDED PROJECTS o] 0 o] o]
690 43 00 HERCULES MUNICIPAL UTHIT G 6,495,000 s} ¢
690 60 10 RDA OPERATING 0 2] 0 0
690 63 00 CAPITAL PROJECTS 0 g 8] o]
690 67 10 Z2003APFA 6,485,000 0 112,817 ¢
TOTAL - TRANSFERS-QUT TQ OTHER FUNDS: 6,495,000 6,495,000 112,817 0 -100%
GRAND TOTAL - FUND EXPENDITURES & TRANSFERS-OUT 6,840,269 6,946,000 370,206 365,775 -1%
HERCULES MUNICIPAL UTILITY (HMUJ ELECTRIC SUB-STATION DEBY SERVICE FUND
2016 SERIES PFA UTILITY REVENUE BONDS {676)
Fund No: 676 ; Dept/Division No: 3010
DEBT SERVICE
G650 10 00 PRINCIPAL PAYMENTS 0 8] Q 0
650 20 0C INTEREST PAYMENTS Q [ 121,176 139,818
650 30 00 COSTOF iISSUANCE Q c 303,510 3]
650 40 01 TRUSTEE FEES 0 6] 1,800 1,000
650 40 04 CONT. DISCLOSURE G il 0 2,500
660 40 05 ARBITRAGE CALCULATION ¢ 0 G Q
DEBT SERVICE TOTAL: ] 0 425,686 143,318 -66%
TRANSFERS
G693 30 00  SINGLE FUNDED PROIECTS &) 0 0 4]
690 42 00 SEWERFUND ¢ 0 o) 0
480 43 00  HERCULDS MUNICIPAL UTILIT ] 8] 500,000 &)
690 60 10 RDA OPERATING 8] G 0 0
690 63 00 CAPITAL PROJECTS 4] ¢ 0 0
TOTAL - TRANSFERS-QUT TO OTHER FUNDS: 0 0 500,800 0 -100%
GRAND TOTAL - FUND EXPENDITURES & TRANSFERS-QUT ] ] 925,686 143,318 -85%
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