
 
 
 
 
 
                     MEMORANDUM 

 
 
DATE:  September 28, 2012  
 
TO:   Mayor Romero and City Council Members  
  City Employees  
  Members of the Public  
 
FROM:  Steve Duran, City Manager  
 
SUBJECT:  City Manager’s Weekly Report  
 
 
LABOR NEGOTIATIONS 
 
On Tuesday night the City Council ratified the labor agreements for Fiscal Year 2012/13 with 
the Teamsters Union Local 315 and the Senior Management Group.  The last group not under a 
current contract, the Unrepresented/Confidential Group, will be on the next Council Agenda.  As 
a result of the negotiations, employees in these groups will be paying 100% of the employee 
portion of their PERS retirement, which equates to a 2.5% pay decrease.  The City will continue 
to pay the employer portion.  In return for these concessions, both Columbus Day and Cesar 
Chavez day furloughs will now be paid work days.  Additionally, the threshold for part time 
employee medical benefits has been raised from 20 hours to 30 hours.  Finally, as with last year, 
there will be no pay increases.  Public Safety employees are already paying 100% of the 
employee share of retirement contributions. 

The City would like to thank our employees, as well as Teamsters Secretary Dale Robbins, for 
negotiating in good faith and continuing to step up and assist the City with its efforts to become 
financially stable.  Many of our employees have taken on additional duties for less pay.  For this 
we wish to thank them and their families.  Our progress would not be possible without them.  

 

FINANCE COMMITTEE MEETINGS 

The City Council’s Finance Committee and the Citizens Ad Hoc Finance Committee met 
Thursday evening with staff in the City Council Chamber to review state audit findings, the 
status of the 2010-2011 audit and the City’s finances in general.  As always, this meeting was 
very productive with a good discussion of issues and exchange of ideas.   

This venue is the best opportunity for the public to learn about the state of the City’s finances, 
but very few members of the public attend these meetings.  Only two residents that volunteer to 



help our Finance Department attended this meeting.  Likewise, very few residents attended the 
budget workshop session with the City Council a few months back.  Staff is encouraging the 
community to engage in understanding the City’s finances, so if evening meetings are not 
convenient, questions can be sent to Director of Finance Nickie Mastay at 
NMastay@ci.hercules.ca.us.  We also have a dedicated e-mail for general questions and 
comments, Priorities@ci.hercules.ca.us. 

 

PUBLIC RECORDS ACT REQUESTS 

Due to the number and scope of recent requests for e-mails and other documents, staff is 
considering the need to enter into a contract with a paralegal to assist the City Attorney with the 
review, and redacting of documents.  These requests are costing the City considerable staff time 
and money.  A paralegal is less expensive than an attorney.  In addition to these costs, the City 
Clerk and IT staff are sending significant time on these requests.   

 

PLANNING DEPARTMENT UPDATES 

Sycamore North/Town Centrale: As part of the CEQA process (state-required environmental 
review), staff has completed an Initial Study analysis for the Sycamore North project, which has 
been renamed Town Centrale by Presidio Development , the prospective buyers/developers of 
the property. The findings of the Initial Study will be presented to the Planning Commission at a 
special meeting on Monday, October 8. Simultaneously, the Planning Commission will be 
considering whether to recommend that Council approve: a development agreement; general 
plan and zoning Text amendments (to allow for higher residential density); the final planned 
development plan; and a vesting tentative map.  If approved the City Council will consider the 
project on October 23. 
 
Hilltown:  The Santa Clara Valley Housing Group (SCVHG), the owners of the Hilltown 
property (on the east side of San Pablo Avenue, north of Hwy 4/John Muir Parkway), have 
approached the City about developing the site at a significantly reduced scale than the Initial 
Planned Development Plan (IPDP) previously approved by the Planning Commission in 2007 
and evaluated in the Environmental Impact Report for the 2009 Updated Redevelopment Plan. 
The current proposal is for approximately 200 single family residential units, substantially less 
than the 640 units proposed in the prior IPDP. Staff has recommended that SCVHG conduct a 
community workshop at a Planning Commission meeting (most likely in November or 
December) to present the project concept and receive community feedback prior to committing 
to detailed design and further environmental review.  

 
REDEVELOPMENT AGENCY DISSOLUTION 
 
Liz Warmerdam, Nickie Mastay and I met with officials from the State Department of Finance 
(DOF) in Sacramento this week to get clear direction regarding a number of issues related to the 
statewide dissolution of redevelopment agencies. 
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Regarding the housing assets of the former Redevelopment Agency, the DOF has ordered the 
Contra Costa Housing Authority accept these housing assets and administer them.  Four Housing 
Authorities, including Contra Costa, have previously refused to take on this responsibility, which 
is required under ABx26.  They also advised that it would be problematic for the City to act as an 
“interim” or “temporary” successor for housing assets, because once the assets are transferred, 
the City as successor Agency would own them.  Therefore staff is recommending that the City 
not act as interim or temporary successor agency for housing assets of the former RDA. 
 
Regarding the transfer of real property, Sycamore Crossing, Parcel C and Victoria Crescent must 
be transferred from the City to the “City as Successor Agency to the Hercules Redevelopment 
Agency” and the Agency’s debt to the City, which was consideration for the transfer in March of 
2011, will be placed on the Recognized Obligations Payment Schedule.  All active contracts, 
including existing Purchase and Sale Agreements will be assigned to the City as Successor 
Agency.  The benefit to this action is that title companies have not been willing to insure title 
without this action.  Now this impediment to the closing of escrow on these sites will be 
removed.  The downside is that there will be no funding available to pay CalHFA, so that will 
have to wait until additional one-time cash is available or the debt can be financed. 
 
Regarding the requirements for certifying the redevelopment asset audit and the property 
management plan required under AB1484, the DOF agreed to assist in expediting the approval of 
these requirements so that properties can be sold expeditiously. 
 
 
COMMUNITY AND ECONOMIC DEVELOPMENT UPDATES  
 
ITC - Bayfront Project: This project will develop a 42.36 acre portion of the Hercules 
Waterfront District master Plan (WDMP) area with the “Hercules Bayfront Project,” a transit-
oriented, mixed-use neighborhood that includes a variety of dwelling unit types with businesses, 
an associated system of walkable streets, pedestrian interconnections, and public plazas with bay 
views. The City portion of the project includes the Intermodal Transit Center (ITC) and other 
public improvements, including the extension of John Muir Parkway and the construction of a 
major Bay Trail segment.  
 
Last week an additional $3.424 million was secured for the Bay Trail component of the project. 
The Federal Highway Administration (FHWA) approved and authorized the federally funded 
San Francisco Bay Trail Project, an element of the Hercules ITC. 
 
This important step obligated the TIGER II funds and provided authorization to advertise and 
proceed to construction for the San Francisco Bay Trail, Bio Rad Segment. The TIGER II and 
STIP-TE money is for the San Francisco Bay Trail element of the project as it will bring 
pedestrians and bicycles to the Hercules ITC. When constructed, it will provide a significant gap 
closure in the San Francisco Bay Trail from the north where it will travel along the bluff near 
Bio-Rad's campus and connect to the concurrently constructed extension of John Muir Parkway / 
Bayfront Boulevard Bridge. Authorization and efforts to obligate the TIGER II funds built on the 



momentum created by the successful Caltrans Audit and the nearly $10 million in STIP funds 
allocated by the CTC, both of which occurred in June. 
 
With this additional funding, we have procured approximately $17.4 million in grant funding for 
the ITC project this calendar year.  
 
Upcoming significant milestones:  

 Advance and finalize permitting efforts for the ITC Project. 
 Finalize design for the initial ITC construction packages.  

 
 
Corporation Yard: Nothing new to report.  Staff is working on analysis and recommendations 
regarding a new site for the City’s Corporation Yard so that the current location can be 
considered for sale or other use. Several housing developers have expressed unsolicited interest 
in the current Corp Yard site. However, in order to sell that site, the City must have a suitable 
site for the Corp Yard, declare the current Corp Yard site surplus and offer it to public entities, 
and if no public entities offer to buy the site, then market the site. Due to workload, staff has not 
completed the analysis of alternative sites.  At one time this site had been considered for a 
school, so staff will be following up with the school district to see if there is an interest. 
 
Parcel C: The property will be transferred and the Purchase and Sale Agreement with DeNova 
Homes will be assigned to the City as Successor Agency to the Hercules Redevelopment 
Agency.  DeNova is proposing up to 350 high-quality, high-amenity residential apartments with 
a condo map and is considering the feasibility of some retail on the site. Two to three acres of the 
site will be used for a bio-retention area and a sewer lift station. This transit oriented 
development will provide support for the Intermodal Transit Center and the planned 
retail/restaurant node on Bayfront Boulevard adjacent to the ITC.  
 
The Agreement is currently in its due diligence phase. Staff and legal counsel are working to 
remove and modify certain outdated easements that encumber this property and other properties, 
including a number of Bayfront-ITC parcels.    
 
Parcel C and Victoria Crescent are the two properties being sold under a court approved $6.5 
million writ of attachment to settle the Ambac lawsuit, so time is of the essence in order to fulfill 
the requirements of the court sealed settlement to pay Ambac, as well as to pay Oliver & 
Company nearly $2 million secured by Parcel C.  The Oliver payment is due by March 31, 2013.  
Staff is in discussions with Oliver to renegotiate the schedule. 
 
Victoria Crescent:  The City Council has directed staff to negotiate a Purchase and Sale 
Agreement with City Ventures, which has proposed detached residential homes for the site.   
SummerHill has decided not to go forward with the purchase of this property 
 
Sycamore Crossing:  A Purchase and Sale Agreement (PSA) was entered into Property Development 
Centers (DPC) in January.  PDC is a wholly owned subsidiary of Safeway and plans to build a 55,000 to 
65,000 Safeway store and gas station near San Pablo Avenue, with restaurants and shop space to 
compliment the supermarket.  Two or three story residential units on Sycamore facing Sycamore North is 
also being considered for the site.   



 
Staff and legal counsel continue to work on removal of the deed restriction and the court has 
ordered the parties to enter into mediation to be completed in late November.  An initial 
mediation session is yet to be scheduled.   The project will need to go through the normal 
Planning Commission review and approvals.  Staff will be engaging the Planning Commission 
design review sub-committee throughout the design phase of the project.   
 
 
MUNICIPAL SERVICES UPDATE  
 
Building: 

 Number of permits issued--------------------------------------10 
 Building permit fees collected---------------------------------$8,993.92 
 Number of inspections------------------------------------------14 
 Code Enforcement inspections---------------------------------5 

 
Sewer Lateral Inspection Program: 

 Applications received----------------------------------------------2 
 Inspection fees collected------------------------------------------$250.00 
 Number of Certificates issued------------------------------------2 
 Number of deficiency notices------------------------------------0 
 Number of condominium waivers issued-----------------------1 

 
Other Permits: 

 Wide-load permits--------------------------------------------------0 
 Encroachment permits---------------------------------------------3 
 Grading permits-----------------------------------------------------0 

 
Other Activities: 

 Repairs to Playground Safety mats at Refugio and Foxboro Parks has started. 
 Wet Well at Victoria Lift Station Cleaned by Contractor. 
 City wide landscape mulching started by Contractor. 
 Staff repaired numerous streetlights within the City. 
 Staff continues repainting of red curbs city-wide. 
 Staff worked on documents for acceptance of subdivision 8513 for Council. 
 Staff had meeting with FEMA regarding Flood Insurance Rate Maps (FIRM). 
 Staff has been working on the Bayfront lift station removal documents. 
 Staff has been working on the John Muir Parkway extension and Bayfront Bridge 

documents. 
 
The following repairs to the library are being done and will continue through the fall: 

 

Entry Canopy – Began forensic demolition on September 4th.  Reviewed conditions in the 
field on September 6th.  HGA (architect) issued repair details on September 14th.  Details 



forwarded to appropriate subs on September 17th.  Contractors are coordinating start date to 
begin repair work. 
 
Cap Flashing – Began forensic demo on September 4th.  Reviewed conditions in the field 
on September 6th.  HGA (architect) issued repair details on September 14th.  Details 
forwarded to appropriate subs on September 17th.  Contractors are coordinating start date to 
begin repair work. 
Wavy Wall – Performed some forensic demo on September 5th.  HGA reviewed conditions 
with contractor and the waterproofing manufacturer’s representative to discuss repairs.  
HGA is waiting for representative to provide response before finalizing repairs.  A second 
water test was conducted on the wavy wall sliver windows and no leakage was found. 
 
Plaster Wall – Additional forensic demolition was conducted on September 6th revealing a 
previously undiscovered issue. Contractor walked the plaster wall yesterday with the 
plastering sub and is in the process of scheduling the work.  Patches to the plaster wall 
should start on October 1st. 
 
Story Cone – HGA requested additional demolition work where the cone ties into the 
corridor.  The demolition work was completed on September 19th with review by HGA 
being done on September 20th.  Waiting for design and direction. 

 
 
 
PARKS AND RECREATION UPDATES 
 
Currently the Park & Recreation Department offers a wide variety of recreation classes and 
programs that cater to all ages and help to promote a healthy lifestyle. The classes & programs 
provide a great opportunity to have fun and exercise while interacting with others in a safe 
environment. You can go online to www.ci.hercules.ca.us to get more information or to register 
for classes.  
 
Aquatics: 
We have a big EBSD swim meet scheduled for Saturday September 22 and Sunday September 
23rd from 8am - 4pm, they expect around 300 swimmers. 
  
No Public -Public Swim on Saturdays, 9/22 from 1:30-5:30   
 
Sign up or drop in for the next session of Aqua Zumba, 9/19-10/10 from 7p-9p on Wednesdays.  
 
Sign up for EBSD Swim Team, the Hercules East Bay Silver Dolphins is a USA swimming team 
that practices and competes year round! The team and coaches are dedicated to fostering a love 
for swimming and providing a positive and challenging environment to all athletes in the East 
Bay. Our program is open to swimmers from 5-18 years of age; swimmers must have at least a 
level 2 swimming ability before joining the team. 
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Teens: 
Sign up for our SPOT Before and After school program for grades 6th -9th. We currently have 30 
participants signed up for the Before and After school program. 
 
Seniors/50+: 
Come to the Senior Center Programs include: CC Café, Art Class, Card Club, Ping Pong, Tai 
Chi, Zumba Gold, Low Impact Exercise Classes, Dance Club, and a Hula Dance. Become a 
Member for $20.00, your membership gives you access to over 30 classes and programs at a 
discounted rate. 

 
 Hercules Senior Center Pancake Breakfast -Sponsored by Chief Bill Goswick & the 

Explorers for the Friends of the Hercules Senior Center When: 8:30 a.m. – 11:30 a.m. on 
Saturday, October 13, 2012, Where: The Hercules Senior Center - 111 Civic Drive 
Tickets are $10.00 at the door or $7.00 if tickets are purchased by October 12 & $5.00 for 
children who are ages 6-12 & And it is FREE for children who are 5 and under. 
Questions- Contact Lori Han (510) 799-8293 

 Hercules Senior Center Hula Luncheon   When: 8:30 a.m. – 11:30 a.m. on Monday, 
October 22, 2012, Where: Community /Swim Center Tickets are $7.00 at the door or 
$5.00 if tickets are purchased by October 12 & Questions- Call (510) 799-8219 

 
Facilities: 
Are you looking for a hall to rent to hold a party, wedding reception, graduation, birthday, 
retirement and baptisms. Check out our many facilities we have to offer by going online to 
www.ci.hercules.ca.us  or call 799-8291 for more information. 
 
Recreation Classes: 
We are now taking registration for many new and exciting classes that Hercules Recreation will 
be offering. Classes include Tutoring, Math Tutoring, Oil Painting, Chinese, Dog Obedience, 
Ballet, Belly Dance, Guitar, Karate, Ab Lad, Zumba & Jazzercise. Make sure to register early 
before they fill up or get canceled for low enrollment. 
 
Parks & Recreation Activity Guide:  
Make to look for the Fall/Winter guide which came out the beginning of August. We are also 
accepting applications to advertise in the next edition of the Parks and Recreation activity guide. 
If you have specific questions feel free to give Andrea Mendez a call at (510) 799-8290 or email 
amendez@ci.hercules.ca.us. 
 
Licensed Before & After School Child Care  
Sign up for Fall Child Care; please make sure to register early so you get your space. For more 
information please call 245-4803. What are the benefits of our licensed programs? 

  Provides a safe and nurturing environment 
  Provides qualified and matured staff 
  All lead Staff have training in school age programming through accredited colleges 
  Provides a 1 staff to 14 ratio, not to exceed 28 children per classroom 
  All staff have passed a Livescan/Background check 
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Currently for the school year child care we have 70 participants at Hanna, 36 for Lupine and 48 
for Ohlone.  
 
Tiny Tots:  
Tiny Tots has 2 classrooms running at Hanna with a total of 48 for MWF and one class for T/Th 
with 24 participants.  
 
Library: 

 The Hercules Library Foundation-READ, WHITE, and BLUE GALA A PATRIOTIC 
AFFAIR When: SATURDAY, OCTOBER 27, 2012 from 5:30 PM TO 10:00 PM @ 
Hercules Community Center, 2001 Refugio Valley Road, With No-host Bar, Dinner, 
Dancing, Silent and Dessert Auctions, Prizes, and Fun! *masks are optional but 
encouraged Come with a mask or get one at the door made by one of our Community 
Children Tickets are $50.00 each Now on sale at the Friends bookstore in the Hercules 
Library or Jack’s Candy Bag at 1511 Sycamore Avenue For more information, visit us at 
herculeslibraryfoundation.com (All net proceeds go towards supporting Hercules Library 
hours). 
 

Sports: 
We are now taking registration for many new and exciting sports classes and programs that we 
are offering: Pee Wee Basketball, Tennis, Adult 3 on 3 basketball, Youth Flag Football, 
Gymnastic, Tiny Tot Sports, Functionally Fit, Table Tennis, Co-ed Adult Dodge ball, Co-ed 
Kick Ball.  Make sure to register early before they fill up or get canceled for low enrollment. 
 
 
WEEKLY POLICE REPORT AS OF SEPTEMBER 27 (Partial List)  
 
DUI/Hit and Run Collision: On September 21, 2012, at 9:31 a.m., Officers responded to the 
area of Hercules Ave and Titan for a report of a hit and run collision. One of the victims 
followed the suspect’s vehicle onto Olympus. Officers contacted the suspect, 26 year old Joseph 
Michael Schmidt (Mountain View) and the victim. Schmidt exhibited signs of intoxication and a 
DUI investigation was completed. Schmidt was arrested for DUI and leaving the scene of an 
accident. Schmidt was interviewed, booked and released with a citation to a friend. 
 
Petty Theft: On September 21, 2012, at 10:00 a.m., Officers were dispatched to the 1500 block 
of Sycamore for a report theft of pressure treated wood and rebar.  The suspect fled in a white 
truck equipped with tool boxes on both side. Officers checked the area but were unable to locate 
the suspect. A case was taken and is under investigation. 
 
Vandalism:   On September 21, 2012, at 10:31a.m., Officers were dispatched to the 100 block of 
Violet for an attempt burglary.  The reporting party called the police and said that someone had 
just kicked opened her front door while she was upstairs sleep.  Officers arrived on scene fairly 
quickly, but the suspect was GOA.  A neighborhood check revealed that reporting party was 
arguing with a male about 15 minutes before we arrived.  The reporting party finally admitted 
her friend, Lejuan Thomas was banging on her front (and most likely kicking it in) door 
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demanding she give him his skateboard. The reporting party’s father desired prosecution against 
Lejuan Thomas. 
 
Grand Theft: On September 21, 2012, at 1:32 p.m. Officers were dispatched to the area of 
South Shelter Bay. The reporting party stated he saw a subject, who was later identified as 23 
year old Brandon McBride, of Fallbrook, walk across the street to his neighbors house empty 
handed. When McBride walked away from the house he was carrying a FedEx box. McBride 
was contacted in the area and confessed to taking the FedEx package from the front doorstep of 
1114 South Shelter Bay. The box contained a $2000.00 laptop, but he no longer had possession 
of the laptop. During McBride’s interview, he confessed that he dumped the laptop near the 
bathroom at Victoria Park but we were unable to locate it.  McBride was booked into Martinez 
Detention Facility for grand theft. 
 
Grass Fire:  On September 21, 2012, at 2:50 p.m., Officers responded to a fire on Refugio 
Valley Rd. at Redwood Rd. Upon arrival Hercules/Rodeo fire was extinguishing a small grass 
fire approximately 100 ft southeast of the Teen Center along the walking trail that leads to the 
parking lot of the Swim Center.  A red plastic lighter with a metal elongated stem was found in 
the area of the fire and was taken for evidence and investigation. 
 
Runaway Juvenile:  On September 21, 2012 at 10:45 p.m. an officer was dispatched to the 100 
block of Glenwood to take a report for a runaway juvenile. The reporting party said she hasn’t 
heard from her daughter since 2:30 p.m. The reporting party stated her 16 year old daughter 
telephoned her today to tell her she was going to go to her friend’s house after school then to the 
Hercules High Football game. The mother went to pick her up from the friend’s house after the 
game was over however, they didn’t open the front door for her.  Officers contacted the residents 
at and they stated they were new residents and didn’t know the juvenile. She was entered into the 
missing persons system. 
 
Grand Theft:  On September 21, 2012 a citizen reported that her son was the victim of a theft 
that occurred at Hercules High School. She stated her son’s PE locker was broken into and his 
iPhone and money was stolen from the locker. This case is under investigation. 
 
Identity Theft: On September 22, 2012, a resident from the 100 block of Bonaire submitted an 
online report for ID theft. The resident stated someone declared over $9,000 in taxes on his 2010 
tax return without his permission. This case is under investigation. 
 
Intoxicated Subject:  On September 22, 2012 at 11:41 p.m., Officers were dispatched to the 
area of 100 Civic Drive for a report of a disoriented/lost subject who thought they were in 
Richmond.  The original call was to Richmond PD but they couldn’t locate the person.  A GPS 
trace of the caller’s Sprint cell phone showed it to be in the area of 100 Civic Drive. Officers 
located 56 year old Anslem Jones of San Francisco. Jones was barely standing and fell down 
when contacted.  Jones had injuries to his mouth and complained of pain to his lower back due to 
a fall. Jones had urinated on himself as a result of his extreme intoxication. The ambulance 
responded and transported Jones to Doctor’s Hospital. 
 



Coroner’s Case:  On September 23, 2012, at 2:46 P.M., officers were dispatched to the 200 
block of Apollo, regarding suspicious circumstances. An adult sister of the resident reported that 
she had gone to the home to check the welfare of her brother.  She had not heard from him for 
several days. Officers responded and located the resident deceased. The Contra Costa County 
Coroner responded to take custody of the body. 
 
Warrant Arrest: September 23, 2012, at 9:33 p.m., an officer contacted 34 year old Tyrone 
Jackson and 29 year old Irma Fleeton, in a vehicle, with a flat left front tire driving on Sycamore 
at San Pablo Ave. Fleeton had a no bail felony warrant for fraud held by Berkeley PD. and 
Jackson was on parole. A parole search was conducted and Fleeton was arrested and then 
transported to Martinez Detention Facility. 
 
Petty Theft:  On Monday, September 24, 2012, at 8:15 a.m., an officer was dispatched to the 
100 block of Rosti Way for an auto burglary report.  The victim reported that two bottles of 
men’s cologne and the registration and insurance cards were taken from his 99 Honda Civic 
between 3:00 P.M. yesterday and this morning.  The vehicle was most likely not locked. There 
were no signs of forced entry.  A report was taken for petty theft. 
 
Annoying Telephone Calls: On September 25, 2012, at 10:34 A.M., a resident from the 200 
block of Apollo reported receiving unwanted pornographic messages, from an unfamiliar 
number. A case was taken and is under investigation. 
Warrant Arrest: On September 26, 2012 at 3:42 p.m., Vallejo PD reported they had detained a 
subject wanted, by Hercules Police, for Assault with a Deadly Weapon, Domestic Violence and 
an Auto Theft incident that occurred at 828 Willow on August 12, 2012. Hercules Detectives 
responded to Vallejo and arrested 36 year old Sameka Boyd, of Pinole. She was interviewed and 
transported to County Jail. 
 
Petty Theft:  On September 26, 2012 at 5:32 p.m. a Loss Prevention employee from a business 
in the 1500 block of Sycamore reported a female juvenile had stolen about $5.00 worth of food 
items. The store wished prosecution against the juvenile. Officers arrested the subject, a 15 year 
old female from Hercules. She was transported to HPD and later released with a citation to her 
mother. 
 
Petty Theft:  On September 26, 2012 at 6:42 p.m. a Loss Prevention employee from a business 
in the 1500 block of Sycamore reported they had detained 20 year old Kourtney Renfro of San 
Pablo for petty theft of alcohol. The store requested prosecution against Renfro. She was issued a 
citation for petty theft and released. 
  
 


