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OFFICE OF THE CITY MANAGER

Annual Audit

The City’s Independent Auditors Gallina, LLP, were in-house for four days last week doing
their field work for the Fiscal Year 2013/14 annual audit which will cover the fiscal year that
ended June 30, 2014, and they completed their initial work. The audit lead indicated they hadn’t
encountered any difficulties and were able to easily access needed information. The City is on
track to complete its annual audit in a very timely manner with the audit expected to be done by
November.

Ballot Box

The County Registrar of Voters has installed a secured ballot box in the lobby of City Hall if any
residents would like to return their vote by mail or absentee ballots to this location. The lobby of
City Hall and the ballot box will be accessible from 8 AM to 5 PM on Mondays through
Thursdays.

Signals on San Pablo

A question was received recently by the City Manager’s Office regarding signal in Pinole on San
Pablo Avenue which some residents believe is linked to a speed indicator sign as you travel west
bound from Hercules to Pinole and which turns red if vehicles are exceeding the speed limit.
The Director of Public Works for Pinole advises that this is not the case, the signal is a “dumb”
signal in that is not connected to any other signals or the speed indicator sign, and that there are
not even loops to trigger the signal when there is a vehicle waiting on the cross streets. The
signal is set to change to red at timed intervals. This may be an example of an urban myth in our
local area. So if the signal changes as you are heading to Pinole, at or above the speed limit, it is
purely coincidental.

Intermodal Transportation Center

The City is moving ahead with the next phase of the Intermodal Transportation Center (ITC) on
the bay front. The construction of the first phase is well underway in the form of the Shoreline
Trail and related work which is scheduled for completion in 2015. This week the City Council
approved an amendment to the design contract for the next phase which is the Path to Transit
components which will see John Muir Parkway extended and connected via a new bridge to
Bayfront Boulevard together with improvements to Refugio Creek. Construction drawings and
specifications are at 90% for this fully funded next phase and the project is on track to go out to
bid just after the first of the year with construction to commence in April or May of 2015.




Historic Structures

The City Council received an update on the status of remaining historic structures in Hercules as
part of their meeting this week. There are seven structures not currently in use and which are un-
renovated. Five of those structures are privately owned, and two are City owned. The
maintenance and the appearance of the structures was of concern and the City will be working
with the property owners to ensure that a minimum level of maintenance and security is in place
with the longer term goal being the eventual adaptive reuse of the structures. ldeas for moving
forward with the rehabilitation and reuse of the City’s two structures, perhaps in partnership with
community based organizations, was also discussed. The City of Hercules has a very unique
history as a company town and the preservation of our remaining historic buildings is a high
priority.

PLANNING DEPARTMENT

Administrative Use Permits Approved for New Businesses
e Gretchen Gadwood, DDS to be located at 500 Alfred Noble Drive
Premier Financial Alliance at 700 Alfred Nobel Drive
Solis Martial Arts at 1611 Sycamore #C in Creekside Shopping Center
Tom and Young Group at 121 Ash Court
A & B Harris Consulting at 500 Alfred Noble Drive
Total Conduct Martial Arts at 1581 Sycamore Avenue #2 in Creekside Shopping Center

Building Division

Number of permits issued: 22

Building permit fees collected: $6,936.01
Number of inspections: 11

New Housing: 0

PUBLIC WORKS DEPARTMENT

e Staff continues work on City ITC Project.

e Street Light knocked down on Refugio Valley rd and Lavender place in Vehicle
accident.(Replaced by Contractor)

e Street Light Damaged on San Pablo at Tsushima by Traffic Accident .(Replaced by
Contractor)

e Staff continues to work with Ducks Unlimited on Chelsea Wetlands Restoration Project.

e |Installation of LED replacement lights completed, Staff working with PG&E for
reimbursement.

e PG&E repaired numerous Streetlights around town.

e Staff repaired numerous Streetlights around Town.

e Staff continues to work with State Water Resources Control Board on Waste Water
Treatment Plant upgrades.

e Staff continues to meet with WCCIWMA on Solid Waste issues.




Staff working with Various Developers on Future Developments.

Numerous Street median noses painted with reflective Paint by staff.

Number 3 pump repaired at Victoria Lift station.

Staff working with Contractors on Raccoon and Skunk damage to turf areas in Victoria
by the Bay.

Engineering Division

PERMITS: 9/28 - 10/11

Sewer Lateral Inspection Program

Number of application received: 5

Sewer Lateral Inspection Fees Collected: $625
Number of Certifications issued: 4

Number of Deficiency Notices issued: 4
Number of Condominium Waivers issued: 0

Wide Load/Transportation Permits Issued: 3
Encroachment Permits Issued: 7

PARKS AND RECREATION

The Parks & Recreation Department offers a wide variety of recreation classes and programs that
cater to all ages and help to promote a healthy lifestyle. Classes and programs provide a great
opportunity to have fun and exercise while interacting with others in a safe environment. A
sampling of classes offered is provided below. For additional information, to access a full listing
of classes and programs or to register, please visit the City website at www.ci.hercules.ca.us or
register online at www.herculesrec.com today.

Advertising Opportunities: Advertising with Hercules Parks & Recreation is a great way to get
your business out there to all community members of Hercules and surrounding cities letting
them know what you have to offer. We offer banners and signboard reservations in different
locations that they have ability to assist with marketing. There are 4 different locations within the
City where City-authorized advertising banners may be placed to assist with the promotion of
businesses, programs, and events. There are 7 different locations where signboards are placed
throughout the City for advertisement purposes. Signboards are used as a great way to promote
an event and/or program throughout the city. This is one of the most popular ways to get
people’s attention. The sizes of the signboards are 23x31 inches and we print them in house. Call
us today at (510) 799-8291 to take advantage of these opportunities.

Parks & Recreation Winter/Spring 2015 Activity Guide: Are you interested in having your
business or company advertised in our Winter/Spring 2015 edition of the activity guide?
Hercules Parks & Recreation prints and distributes 10,000 copies and is sent out to all residents
in Hercules. Advertising with us is a great way to get your business out there to all community
members of Hercules and letting them know what you have to offer. Call Andrea Mendez at



http://www.ci.hercules.ca.us/�
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(510) 799-8291 today!

Facilities: The City of Hercules offers several conveniently located facilities to rent for your
meeting, wedding reception, graduation, retirement or baptism. Halls range from a capacity of
10 to our largest which has a maximum capacity of 300. Visit the City website at
www.ci.hercules.ca.us or call (510) 799-8291 for more information on facility locations, dates
available and amenities offered at each location.

New Recreation Classes: Hercules Parks & Recreation is always interested in bringing on new
programs, classes and services for the community to enjoy. Please contact Andrea Mendez at
(510) 799-8290 or at amendez@ci.hercules.ca.us for additional information or to submit
applications of interest.

Sports Programs: Currently taking registration for the last Jr. Golf Lessons of the year!
Lessons are offered every Sunday at the Franklin Canyon Golf Course. Make sure to register for
your spot today before we fill up. Our programs help promote a healthy lifestyle, while providing
an environment in which people of all ages can enjoy themselves. Whether it is recreation team
sports you are seeking, or an individual leisure activity/hobby, the City of Hercules is proud to
offer it. To access a full listing of classes or to register, please visit our website at
www.herculesrec.com.

No. of Participants:
Jr. Golf Lessons: 3

Tot Sports: 46
Basketball League: 100
Volleyball Program: 19

Recreation Classes: We have classes that are ongoing year round which include yoga, Zumba,
piano and guitar and also check out our new theater program. To access a full listing of classes
or to register, please visit the City website at www.ci.hercules.ca.us.

No. of Participants:
Zumba: 89

Little Dragons: 16
Karate: 26

Tahitian Dance Class: 9
Ballet/Tap: 11

Yoga: 9

Math: 5
Piano/Guitar Class: 3
Theater Program: 18
Gymnastics: 33

Seniors/50+: Come to the Senior Center to enjoy the CC Café, or to participate in an Art Class,
Card Club, Ping Pong, Tai Chi, Zumba Gold, Low Impact Exercise Classes, Dance Club, or Hula
Dance. Your annual membership of $20.00 gives you access to over 30 classes and programs at a
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discounted rate.

Programs and Attendance:
Advance Tai Chi: 23

Art: 17

Ballroom Dance: 2

Bingo: 20

CC Café: 310

Chi Kong: 31

Cards: 24

Computers: 26

Goodie Store: 35

Hercules Citizens Club: 77
Hicap: 3

Low Impact Exercise: 70
Hula: 10

Tai chi: 90

Tap: 9

Therapeutic Exercise: 13
Yuen Ji Dance: 22

Zumba: 85

Grand Total Served for 2 weeks: 867

Aquatics: The Hercules Swim Center is a beautiful place that provides valuable resources to the
community of Hercules, by providing a place for families, adults, teens and children to recreate.
The Swim Center’s programs specialize in fostering human development, strengthening safety
and security, promoting health and wellness, and providing recreational experiences.

Lap Swim:

Monday — Friday: 6:30 p.m. — 7:30 p.m.
Ages: 14+

Fees: Resident: Youth & Senior $4/ Adult $5
Non-Resident: Youth & Senior $5/ Adult $6

EBSD Year Round Membership: The City of Hercules East Bay Silver Dolphins is a USA
swimming team that practices & competes year-round! The team & coaches are dedicated to
fostering a positive and challenging environment for athlete growth in the East Bay! Swimmers
will have fun while improving their skills, sportsmanship, and self-esteem. EBSD believes that
while swimming is fun and great exercise, it also teaches important life skills such as self-
motivation, the importance of hard work and dedication, setting and obtaining personal goals,
and time management. Each swimmer is an important part of the team. They learn to have fun
together and provide encouragement and motivation for their teammates: 57 enrolled

Dates: 10/1/13 - 9/31/14
USA Registration Fee: Year Round Swimmer $80.00 (made payable to EBSD)
Code: 52200-A-L




Spinners: Monday — Thursday: 6:30 p.m. — 7:00 p.m.

Fee: $66.00

Intermediate: Monday — Friday: 5:00 p.m. — 6:15 p.m.

Fee: $83.00

Advanced: Monday — Friday: 5:00 p.m. — 6:30 p.m. / 7:00 p.m.
Fee: $94.00

EBSD Fall Membership: 11 enrolled

Date: 9/29/14-12/19/14

USA Registration Fee: Year Round Swimmer $80 (made payable to EBSD)
Code: 52200-M

Spinners: Monday — Thursday: 6:30 p.m. —7:00 p.m.

Intermediate: Monday — Friday: 5:00 p.m. — 6:15 p.m.

Advanced: Monday — Friday: 5:00 p.m. - 6:30 p.m. / 7:00 p.m.

Teens: Our goal is to provide programming that will foster human development, promote health
and wellness, and increase cultural unity with life experiences. As our youth grow into teens, we
want to give them a sense of ownership and belonging to the community. We accomplish this
through the many enjoyable programs and activities available at the Teen Center, “T.H.E.
S.P.O.T.” (Teens of Hercules Empowering through Spirit, Perseverance, Outreach, &
Teamwork) located at 2007 Refugio Valley Road. Registration is now being accepted for the Fall
S.P.O.T. Before and After school program.

e T.H.E. S.P.O.T. program: We are at 31 teens for the school year. Every Thursday, we
have club days. Each staff is responsible for leading a group of teens with an activity. We
have a cooking club which teaches the teens on how to prepare a meal in 30 minutes. A
recipe of their dishes will be sent home with them so they can cook with their family. Also
have an environmental club where the teens are planning to re-cultivate the back yard of
the teen center with plants, vegetables, and fruits.

e We currently have 20 members in our T.Y.C. program. We are in the planning process for
our annual Halloween event. This year’s event will be different the T.Y.C. will be working
with the Aquatics department and will be hosting a “Floating pumpkin patch and
Halloween workshop” at the Hercules swim center. Families will have an opportunity to
jump into the pool to search for their pumpkin as well as participate in the many Halloween
workstations such as arts and crafts and decorating your pumpkin. This event is scheduled
for Saturday, October 25, 2014 from 12:00 pm-3:00pm. There is a $5.00 entry Fee
(pumpkin not included) / $10.00 entry fee (pumpkin included).

Tiny Tots & Little Learners: A great introduction to your child’s “First Learning Experience".
They will have fun making their first school friends, learning through play, games, and arts and
crafts. Our loving and qualified staff will guide them in socialization and self-help skills.
Children have so much fun; they do not realize they are learning! Our program runs with the
school year, September — June. Come see what keeps our children smiling! Children must be
completely toilet trained.




e Tiny Tot program has a 5 day Jr. Kindergarten program
e Monday, Wednesday, Friday: Pre-K Program
e Tuesday/Thursday: Little Leaner Program

Licensed Before & After School Child Care: The new school year is upon us and there are
limited spots available, if you are interested in the program feel free to give us a call at (510)
245-4803 today.

What are the benefits of our licensed programs?
e They provide a safe and nurturing environment
e They provide a qualified and mature staff
e All lead staff members have training in school age programming through accredited
colleges
e They provide a 1 staff to 14 children ratio, not to exceed 28 children per classroom
« All staff have passed a Livescan/Background check

In-Service Days

Parents can sign up now for one of the three In-Service days November 4", 10" and 26™. Site
location for all three will be at the Lupine Child Care. Pick up a registration form at one of the
Child Care sites or the Community/Swim Center.

Winter Camp
Winter Camp will be at the Lupine Child Care site from 12/29/14 — 12/31/14 (3days). Families
can sign up until December 4, 2014 at one of the child care sites or Community/Swim Center.

UPCOMING EVENTS*

*Events are subject to change. Please visit the City Calendar available on the City’s website for
the most up-to-date information.

Community and Library Services Commission Meeting: Monday, November 10, 2014, 7:00
p.m. Hercules City Hall, Council Chambers.

Floating Pumpkin Patch & Halloween Workshop: Come and dive into the fun with the City
of Hercules Floating Pumpkin Patch & Halloween Workshop! Find the pumpkin that is just right
for you then join us for our Halloween Workshop where you can have your face painted,
decorate your pumpkin, create your own scary mask, and more!

Date: 10/25/14

Time: 12:00 p.m. — 3:00 p.m.

Location: Hercules Swim Center

Fees: $5.00 Entry Fee (pumpkin not included) / $10.00 Entry Fee (pumpkin included)

Hot Roasted Garlic Crab Feed:

Doors open at 5:00 p.m. for auction review and bidding. Auction will close at 6:30p.m. Dinner
will begin being served at 6:30p.m. and includes bread, salad, pasta, and hot roasted garlic crab.
Drinks will be available for purchase at the bar. Tickets will not be sold at the door so please




purchase in advance. Join us for an evening of great company, good music, and delicious food!
Date: 01/24/14

Time: 5:00 p.m.- 10:00 p.m.

Location: Hercules Community Center, 2001 Refugio Valley Road

Fees: 3-5 years $25.00, Adults $45, Party of 6 $240.00 (additional tickets $40.00)

POLICE DEPARTMENT

CRIME PREVENTION NOTE:

This is not the first report we have taken on this type of fraud. These “PHONY IRS AGENTS”
are stealing large amounts of money from our citizens. We need to get this information out to
the public. The Internal Revenue Service DOES NOT call people on the phone to say you owe
back taxes; nor will they ask you to pay your taxes with a prepaid card of some type. If you
receive this type of call tell the caller you know the call is a scam, and you are calling the police,
and then hang up. Do _not give the caller any of your personal information, a credit card
number, a Green Dot number, do a wire transfer, or send them a check. If you are concerned
about owing back taxes call the IRS directly. Use the phone number in the phone book or on the
official IRS website.

Theft by False Pretenses

On October 13, 2014 at 10:13 a.m. an Officer was dispatched to a lobby detail regarding a fraud.
The reporting party said she received a phone call, on 09/29/14, from an unknown suspect
identifying themselves as an IRS employee. The victim stated she was told she needed to send
money or she would be deported. The victim was instructed to wire transfer money, at Western
Union, to a person in Jamaica. The victim made a total of seven wire transfers, between
09/29/14 - 10/02/14, to Jamaica totaling over $5,000. The victim was told, by the business
doing the wire transfers, that she was most likely a scam victim. The victim said she didn’t
believe the employee.

Police Explorers hold Taco Feed Fundraiser

The Hercules Police Explorers held a fund raiser at Saint Patrick’s Church to help fund future
events and training. The Taco feed was a success where over 130 people came out to support our
Explorers, they raised over $2,500.00. We thank all of those who came out and participated.
Recruitment

The Police Department is currently recruiting for a full time Administrative Specialist for the
Police Department. For more information please go to the City of Hercules Website.

Hercules Police Records Division

The Police Records Division serves as the central repository for official police reports generated
by calls for service made to the department.




Location/Hours of Operation

Located at 111 Civic Drive. Hours of operation are 8:00 am to 5:00 pm Monday through
Thursday, furloughed on Friday and closed on all city observed holidays.

To Obtain Copies of Police Reports and Traffic Accident Reports

Police reports may be obtained in person or by mail by completing a public records request.
Please see below for the Request Process and Schedule of Fees. Victims of domestic violence or
identity theft may receive one free copy of a report in which they are listed as the victim (this
does not include video/audio tapes or photos). A victim is described as a person against whom
the criminal offense has been committed, or if the person is killed or incapacitated, the
person’s spouse, parent, child or other lawful representative, except if the person is in custody
for the offense or is accused.

Request Process

Requests for all Public Records may be made in person at the Police Department main lobby or
you may use the Public Records Request form provided below for mail-in requests. (Electronic,
telephonic or fax requests are not accepted.) Mail-in requests should be addressed: Hercules
Police Department, Records Division, 111 Civic Drive, Hercules, California 94547; checks made
payable to the City of Hercules. Please provide as much information as possible, i.e. type of
record, report number (if available), date, time, location of the incident, name(s) of the person(s)
involved, etc. Reports are 25 cents per page. Once you turn in your request to the records
department, your request will be processed and you will hear from our department within 10
days of the date of request if your report was approved or denied for release. If your report is
approved for release, please make sure you bring your ID and payment with you on the date of
pick up. Download a copy of the Public Records Form (PLACE PDF of RRF)

Records Duplication Fees

Police Reports 25 cents per page
CD, Cassette recordings $2.50
Photos-prints $80 (non digital)

For more information, please call Records at 510-799-8260

Repossession Release

If you happen to have your vehicle repossessed in the city of Hercules and need a repossession
release, please stop by our police department and we can get that to you. When you come in
please have your ID handy as we will need to view that. There is a $15 fee for the release. You
will receive a receipt showing that you have paid the police department for your fees and you
will need to take that to your lender or agent dealing with your repo and they can continue to
process your paperwork to get your car out.
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Megan’s Law

If you would like to know if a sex registrant lives in your area please access the Megan’s Law
Website. The link is: http://www.meganslaw.ca.gov/

Fingerprints

We provide live scan and ink fingerprints to the public. We prefer appointments to ensure that
when you arrive there will be available staff to assist you in getting your fingerprints
accomplished. You may call 510-799-8260 for an appointment. Please know the type of
fingerprints that you need prior to call.

For Live Scan Fingerprints you must have at the time of appointment, your ID, payment, and
your form filled out and ready to go. If you do not have one of those listed items we will have to
reschedule you for another time, as those are mandated items. We charge a $35 rolling fee for the
city charges. This is on top of any DOJ and/or FBI charge as is listed on your live scan form.

For ink fingerprints at the time of your appointment you must have your 1D and payment. If you
have fingerprint cards, great, if you do not we can provide you with those cards necessary.
However if we provide you with a fingerprint card, you are responsible for properly filling out
that card to be processed correctly with the state or federal agencies that you may be having them
sent to. Please fill out any cards legible and in black ink. We charge $15 (resident of Hercules) or
$20 (non-resident) for the first card, and then $5 for any additional cards thereafter at the time of
appointment.

Please make sure your hands are clean prior to arrival.

Access Neighborhood Crime Data

CrimeReports.com provides law enforcement agencies an easy-to-use Web-based service that
lets them share up-to-date neighborhood crime data with the public. Community members can
then access this information for free, empowering them to make informed decisions to help
improve the safety of their families, friends, property and the community at large.

WET ROAD SAFETY

Spring and summer showers may mean flowers, but wet pavement contributes to nearly 1.2
million traffic crashes each year.

Here are some tips you’ll want to follow the next time you’re caught driving in the rain.

Safety starts before you drive, and your goal should be to see and be seen. Replace windshield
wiper inserts that leave streaks or don’t clear the glass in a single swipe. Make sure all
headlights, taillights, brake lights and turn signals are properly functioning so other drivers will
see you during downpours. Turn on your headlights whenever you drive.
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Proper tire tread depth and inflation are imperative to maintaining good traction on wet
roadways. Check tread depth with a quarter inserted upside down into the tire groove. If you can
see above Washington’s head, start shopping for new tires. Check each tire’s pressure, including
the spare, at least once a month... and be sure to check the pressure when the tires are cold.

Avoid Cruise Control

Most modern cars feature cruise control. This feature works great in dry conditions, but when
used in wet conditions, the chance of losing control of the vehicle can increase. To prevent loss
of traction, the driver may need to reduce the car’s speed by lifting off the accelerator, which
cannot be accomplished when cruise control is engaged.

When driving in wet-weather conditions, it is important to concentrate fully on every aspect of
driving. Avoiding cruise control will allow the driver more options to choose from when
responding to a potential loss-of-traction situation, thus maximizing your safety.

Slow Down and Leave Room

Slowing down during wet weather driving can be critical to reducing a car’s chance of
hydroplaning, when the tires rise up on a film of water. With as little as 1/12 inch of water on the
road, tires have to displace a gallon of water per second to keep the rubber meeting the road.
Drivers should reduce their speed to correspond to the amount of water on the roadway. At
speeds as low as 35 mph, new tires can still lose some contact with the roadway.

To reduce chances of hydroplaning, drivers should slow down, avoid hard braking or turning
sharply and drive in the tracks of the vehicle ahead of you. Also, it’s important for motorists to
allow ample stopping distance between cars by increasing the following distance of the vehicle
in front of them and beginning to slow down to stop for intersections, turns and other traffic
early.

Responding to a Skid

Even careful drivers can experience skids. If a driver feels their car begin to skid, it’s important
to not panic and follow these basic steps:

« Continue to look and steer in the direction in which the driver wants the car to go.
« Avoid slamming on the brakes as this will further upset the vehicle’s balance and make it
harder to control.

If you feel the car begin to skid, continue to look and steer in the direction you want the car to
go. Don’t panic, and avoid slamming on the brakes to maintain control.

Overall you want to be extra cautious in wet weather. Slow down, avoid hard braking or turning
sharply and allow ample stopping distance between you and the cars in front of you. Also, do
these things one-at-a-time. Brake, then turn, then accelerate.




HERCULES POLICE BI-WEEKLY STATS
(10-02-14 TO 10-14-14)

CALLS FOR SERVICE 601
REPORTS 77
TRAFFIC CITES 22
PARKING CITES 9
ADULT ARRESTS 17
JUVENILE ARRESTS 3
ARSONS 0
DOMESTIC VIOLENCE REPORTS 2
HATE CRIMES 0
TOWED VEHICLES 17
PART 1 TOTAL 10
PART 1 CRIMES BROKEN DOWN
HOMICIDE 0
RAPE 0
ROBBERY 0
ASSAULT 0
BURGLARY 2
LARCENY 3
MOTOR VEHICLE THEFT 5

UPCOMING EVENTS*

*Events are subject to change. Please visit the City Calendar available on the City’s website for
the most up-to-date information.

Planning Commission Meeting — Monday, October 20, 2014 - Cancelled

Hercules City Council Meeting — Tuesday, October 28, 2014, 7:00 p.m. at Hercules City Hall,
Council Chambers.

Community and Library Services Commission Meeting — Monday, November 10, 2014 at
7:00 p.m. Hercules City Hall, Council Chambers.




