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Hazard Mitigation 
Plan

Community Workshop – July 21, 2020



General Plan Safety Element Update
Existing Version: 1998 Content Now Required by Government Code
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• Fire 

• Flooding

• Land Use

• Public Buildings

• Seismic Hazards

• Soil Instability

• Transportation Routes

• Water Supply

• Climate Change and 
Assessment
(new since 1998)



City of Hercules Hazard Mitigation Plan 
Annex to County Plan Content Requirements by FEMA

• Natural hazards assessment and 
vulnerabilities.

• Public planning process.

• Development trends.

• Legal and regulatory capability.

• Administrative and technical 
capability.

• National Flood Insurance Program 
compliance.

• Climate change adaptation.
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Project Timeline and Status 

Fall 2019 -
COMPLETED

• Community 
Workshop #1

• Survey

• Steering 
Committee

Winter 2019-2020 
- COMPLETED

• Draft Plan

• Staff Review

• Steering 
Committee

Summer 2020 -
COMPLETED

• Community 
Workshop #2

• Receive 
County 
Approval

• State Agencies 
Review

Summer – Fall 
2020 UNDERWAY

• Cal OES 
approval

• CEQA

• FEMA 
approval

• City Council 
adoption
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Public Input Opportunity
• Kick-off Community Workshop (Sept).

• Survey determined public perception of 
risk and support for hazard planning.

• Reach out to key stakeholders and 
partners for input into the Plan. 

• Modify website to include activities, 
draft, final Plan, and feedback.

• Public Workshop #2 (today) with draft 
Hazard Mitigation Plan and Safety 
Element.

• Public Hearing(s) on draft Element and 
draft Plan Planning Commission, and 
City Council.
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Prior

Current

Future



Comments from Public Workshop #1 (Sept.)

• What types of disaster are you 
concerned about?

• Earthquake

• Fire

• Bridge collapse

• Duck Pond flooding

• Evacuation routes: one-way 
subdivisions and school training

• Chemical releases: train 
derailment, underground gas 
lines, refinery explosion, freeway 
cargo

• What issues and response needed 
during a disaster?

• Alert systems, equipment, energy 
transmission being disabled

• Cell phones unusable

• Mass casualty capability 

• Who will red-tag buildings

• Sea-level rise impacts to waste 
water treatment, chemical lines, 
train derailment

• Oil pollution to San Pablo Bay
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Comments from Public Workshop #1
• What are the city priorities 

regarding a disaster?

• Education and training: CERT, 
schools, 72-hour survival.

• Evacuation and alternative route 
identification, clearances, and 
practices. 

• Communication with HOA and 
Block Captains, and alternative 
communication systems.

• Mass casualty preparation: 
response, medical care, elderly 
identification, building red-tag

• Are you prepared for a disaster?

• Majority: Yes.

• Some: need for additional supplies 
and clarification on survival supply 
needs (water, food, sanitation)
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Online Survey Responses
October 1, 2019 - January 23, 2020

NATURAL HAZARDS

• Earthquake – 86%

• Wildfire – 78%

• Severe weather – 63%

MAN-MADE HAZARDS

• Utility/Power Failure – 81%

• Hazardous Material Spill – 72%

• Oil / Gas Spill – 70%
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Summary of Hazard Mitigation Plan –Annex 

• Annex to Contra Costa County Hazard Mitigation Plan approved by FEMA

• Table of Contents
• Jurisdictional Profile / Development Trends / Statistics

• Planning Process 

• Review codes, ordinances, requirements and financial resources

• Admin and Technical Capabilities 

• National Flood Insurance Program Compliance

• Natural Hazard Event History

• Mitigation Action Plan and Recommendations

• Participating cities agree to meet the Planning Partner expectations

• Approved by County on June 23, 2020; currently in Cal OES hands for approval.
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Annex Findings 

• City has a number of heavily 
traveled roadways and railways 
likely carrying hazardous materials.

• Sea-level rise threatens the 
waterfront railway, walking path, 
and waste water treatment plant
• WWTP recently upgraded 

• Sea-level rise will impact biological 
systems where the ocean meets the 
creek waters.

• High landslide susceptibility areas 
exist throughout the City.

• There are 100-year flood zones in 
the city; FEMA maps have not kept 
pace with on-the-ground 
construction data.

• There are very high liquefaction 
susceptibility areas, particularly 
along the waterfront and creeks 

• The east side of the city abuts a high 
wildfire severity zone.

• City does not have a hospital; 
coordinated medical care is needed.
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Annex - Opportunities 

• Hazard Risk Ranking:

• Earthquake (High)

• Landslide (High)

• Severe-weather (Medium)

• Wildfire (Medium)

• Future Integration

• Include hazard maps with other 
General Plan updates.

• Create a Climate Action Plan.

• Update Municipal Code / Subdivision 
Ordinance to include hazards and 
maps.

• Update the Emergency Operations 
Plan .

• Consider hazard mitigation potential 
when evaluating Strategic Planning 
and prioritizing Capital Improvement 
Programs. 
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Annex - Action Plan 

• H-5: Dredge Refugio Lake & replace aerator fountains.

• H-6: Capture data for significant events. 

• H-8: Explore community readiness programs Firewise, StormReady (H-9), 
CERT.

• H-11: Pursue funding for Chelsea Wetland restoration.

• H-13: Partner to conduct emergency preparedness and evacuation training.
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County Annex Requirements for Planning Partnership

• CW-1: Link to County Hazard 
Mitigation Plan website.

• CW-2: Utilize public outreach 
partnering (such as CERT) for 
uniform and consistent message.

• CW-3: Leverage all resources 
available to the partnership.

• CW-5: Use hazard mapping.

• CW-6:  Participate with county on 
grants as they coordinate and 
provide  technical assistance.

• Maintenance Requirements:
• Add to City website link to County Plan.

• Provide to the county an annual report of 
hazards, success stories, public 
involvement, targeted strategy status, 
action plan review. 

• Grant application letters of support.
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Safety Element 
Objectives, Polices, Implementation Measures

• Objectives

• 3 no change, 1 updated; 1 new

• Policies 

• 14 no change; 5 new

• Actions

• 20 no change; 3 updated; 36 new
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Safety Element - Summary of Modifications 

• Added relationship to other plans

• Existing conditions updated with maps, and studies

• Geology: increased probability of earthquake magnitude and landslides

• Fire: Wildland Urban Interface, evacuation routes, emergency shelters, 
education

• Flood: Sea-level rise, tsunami, flood protection ordinance/overlay district

• GHG: Climate change and resiliency

• Non-natural hazards added 

• Linked to Contra Costa County Hazard Mitigation as an Annex.
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Comments or Suggestions? 
Raise your virtual hand to be called on.

After this workshop, send comments to: 
rreber@ci.hercules.ca.us

Visit project web page on City web site:
bit.ly/3h5nVtE


